


» Focus is monographs and journals
(Government docs are excluded)

» The goal is to determine which volumes
should be retained long term and by whom

» Libraries may discard materials or not once
retention decisions are made (downsizing is
not the predominant focus)

» Provide a framework for other libraries to
participate once the initial grant period is
complete

» EXpose our retention decisions to the world
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Community and Campus

Relations

Collaboration is a norm in Maine

Colby, Bates, and Bowdoin are consciously
building a shared collection of new print
materials and e-resources. Faculty expect
this.

The emphasis is on print retention and not on
weeding. Our message to our community is
that we are preserving the print heritage in
Maine.

Robust physical delivery helps with the
fessage.




The Nitty Gritty Work

OCLC reclamation
All participating libraries did an OCLC reclamation
to ensure that their holdings were accurate.

OCLC Collection Analysis or Not

Retention decisions

The recommended retention commitment is 15
years with a reexamination of that commitment
every 5 years.

Metadata

MARC 583 - Action Note is being explored as an
option for encoding retention decisions.




Governance and Business

A Memorandum of Understanding is being
drafted to guide the ongoing work.

An Executive Committee formed from the
Maine InfoNet Board will provide governance.

A Collections and Operations committee will
determine retention, holdings disclosure, and
access/delivery

Membership fee set by Executive Committee
Collection Holders

Collection Builders

Supporting Members




