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What A Dean Does 
Yeterian 's key duty he l ps define the College's pe rsonality 

By Stephen Collins '74 

Edward H. Yeterian becomes 

olby' dean of facu l ty and 

v i c  pres ident  for a c a d e m i c  

affa i rs J u l y  I ,  t a k i n g  o v e r  a 

tremendous variety of responsi­

b i l i t ies,  in luding a lead ing role 

in determ ining where the ol­

lege is headed as the new m i l len­

nium dawns. Yeterian r places 

Robert L. McArthur, who has 

served as head of the fac ul ty  for 

more than I 0 years and who w i l l  

return t o  teaching dut ies in  the 

Phi losophy Department. 

Yeterian was elected to a three­

year term designed ro see the Col­

lege through the remainder of the 

20th cent ury and the transit ion 

from Pre iclent B i l l  otter's ad­

mini  tration to hi  successor's, 

which is scheduled to occur in 

2000 or 200 I ,  otter said. 

Yeterian came to Colby in 

1 97 and has d ist ingu ished him­

se lf  as a teacher, a researcher and 

an admin istrator. H is resume in­

c l udes a page and a half of entries 

docum n r i ng ervice on Col lege 

commit tees. Perhaps most no­

table, he has chaired the Health 

Professions Preparat ion om­

m ince since arri,·ing at Colby, 

and he point::. ro an p rcenr 

success rare in  the last de a de 

helping olb · graduates get into 

medical schools. 

\V ith I I  ·c;ns experience as 

chair  of the Psycholog · Depart­

ment and rwo ·ears as chatr of 

rhe Soc ial  Sc iences [ t\'tSton, he 

w i l l  rake a disr mgutshed re nrd 

of su · ·ess as an adm i n tsrraror w 

a h igher le,·c l ,  where ht> leader­

,;hip \\' t i l  affect all three <1C<1clemtc 

diY is inns cncomp<1Sstng - - k­

parrmcnt> and c tght ad l t t tt1n,11 

inrerd iscipl tnary pwgrams. 

"Ed has enL1rmt1U> f;1Cu\ry SUp­

pOrt ,"  orrer satd." He wa,; the 

overwhelm tng ch01ce of the fac­

u l ty  and ad m t n t s t ra tor�.  H t ., 

record as an adm111 tstrator tn \w, 

own department t' ternfic, horh 

in terms of the people he\ re­

crui ted and the mentonng pro­

cess that supports them." 

Yeterian grew up in New 

Bri ta in ,  onn . ,  where the value 

of educat ion and the efficacy of 

hard work wer inst i l led by his  

parents and grandparents and 

burnished in  the machine shop 

where he got hi  first ummer 

j ob .  That work e t h i c  h e l ps 

explain how he balances teach­

ing, re earch,  frequent publ ica­

t ion, admin istration, committee 

serv ice and fam i ly l i fe ( he is 

married and has a on and daugh­

ter, both teenagers ) .  

The abi l i ty  t o  j uggle mult iple 

task is crit ical for the dean: "You 

almost have ro be a workaholic 

for that job," otter aid.  

As dean and v ice president 

Yeterian wi l l  upervise olby's 

academic program and faculty  as 

wel l  as athletics, the l ibrary, the 

art museum and the Regtstrar'::. 

Office. He "·t i l  oversee spend111g 

for 1 11>truct ion and re::.earch,  

whtch rogerher make up ha lf  of 

the ollege\ annual budget. "Ed 

"· t i l  be rernfic,"  ::.atd !cArthur. 

" I t \  1-er · t mpnrtant  r o  ha\'\: 

::.omenne who t> a' ::.o!td and 

re,pecred ao he t>." 

ke1 rLlle ,,f the dean t '  rc­

cru t ttnl! rhe mO>t qu.1lt! ted pe,,p\c 

fM bcu\ty l''''tt tL1th Th.u de­

f mc' the pcr'''n.1 l t tY  ,,t the ol­

\cgc C\'Cn .1ttcr the clc.m\ term I' 

L ' cr, �,,ncr ,,11cl. 

Yctcn.m ,,11,1 rh.u when he rc­

cnm- nc\\ f.Kult\ member-. "I rn 

w en' t, t,,n rhcm ,1, .1 member ,,t 

the clcp.1rtmcnr .mel rhc �,,llccc 

m ccncr.1l-.1- p.1rr ,,t the -, mmu-

ntty." l ie !nob for teacher' '' ho 

can go beyond mere!) prc,enrmg 

wel l-organt:ed and conct'<e mfilr­

matton ro make a connectton wt rh 

-,rudent> and develop a "pre encc" 

m rhc cla,sroom. 

McArthur '>atd there wt l l  be 

comtderahle turnover m rhe next 

five year a' profes ors htred dur­

ing the growth year of the 1 960> 

and '70 rettre. Mentonng newer 

facul ty members, dtrectmg the ten­

ure proce and retammg faculty 

member who may wetgh offer' 

from competing msmuttom arc 

a! o important parts of the JOb. 

Recogn i:ing that part of ht' 

job wi l l  be ro maintain enrhust­

a m and morale in an era of ex­

tremely l i mited growth 111 facu l ty 

po i t ions, Yeterian a id he plam 

to focu on what the College can 

do \\' t thl l1 i ts ext  t tng program> 

and re ource . The ol lege's em­

phasis ,,. t ! \  cont inue to be on 

preparing tudenrs who know 

how to find and cr i t ical ly  evalu­

ate tnformat ion and who can 

solve problem and communi­

cate clearly and compe l l 111gl) , 

he 'aY'· 

Yetenan, who t' )l, eameJ 

h t, undergraduate de!ll'ee at T nn­

t ty nl lege m Hanford, onn. ,  

be ton: gett tng a maoter\ and Ph. D. 

from the nt,·er, tt\' of onnect t ­

cut .  He eam.:d a po,tJnLtLlr,\1 

degree 111 neuwanattlm\ and neu­

rtlltll!\ frtlm Harn1rd , leJ tL ,\ I 

SchLXll bdtlre Ct1mll1!:! w tllh . 

tmcurrent " l[h ht, ,,lh -er­

n.:e he ha- been an '1JJ unLt  

rr,,te--t>r tll ,1!1,1[\)m\ ancl neur,>­

bt,llt \!\ .u the B..>-tt1n Cnt\ er'lt\ 

. le !tL.l l ,,h,x,J. 

Ht- re-.: m .. h trte, r,, "'ri.Hn 

,,n-! t t tt'll' -uc h .1- Puk m- m', 

,\t,e,l'e mJ tlthcr Jt-,�rJer- , •I 

m''h'r tun.: t t,,n, . + 

paging parents I � 

A key role of the 

dean i s  recru i t i n g  

the m ost qual ified 

people fo r facu lty 

positions.  Yeterian 

says he l ooks fo r 

teach e rs who can 

go beyond m e rely 

p resenting wel l -

organized and 

concise info rm ation 

to make a 

conn ecti o n  with 

students and 

develop a " presence" 

in the c lassro o m .  

• P R I  C. <. 0 L B Y  
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