
genuinely interested in the students and actually asked them ques-
tions. He had questions, he said, but many were answered by his 
roommate from last year, Jean-Jacques Ndayisenga, now a Colby 
�rst-year. “He seems really, really happy and amazed by the students 
he’s met at Colby,” Martinez said.

Colby was one of eight U.S. schools to which Martinez applied, 
he said, and he knows the competition will be tough because several 
of his classmates also applied. Assuming he’s accepted at more than 
one, his decision will be based on academic programs and “life prep-
aration.” And, of course, �nancial aid. “That will be everything,” 
Martinez said.

He won’t be the only one mulling the �nancial aid numbers. 
There are hints that other colleges and universities with a strong 

international pro�le may be backing away from their international 
commitment, based on scuttlebutt in admissions circles, Thomas 
said. In this year’s early-decision round, he said, highly competitive 
colleges reportedly denied admission to strong UWC candidates 
they would have snapped up in years past.  But where some may see 
a �nancial liability, Thomas sees an opportunity. “We can be in a 
very strong position if we don’t cut back on our commitment,” he 
said. “Not cutting back on it is going to create even more distance 
between us and our peers.” 

Students and prospectives agree that Colby’s reputation is strong 
in the international community, based largely on the educational op-
portunities and �nancial aid available—and positive feedback from 
international students already on May�ower Hill.

“It’s right up there with the Ivy Leagues in terms of level of prep-
aration,” Martinez said in Costa Rica. “With all of the [UWC schol-
ars] there, we get a chance to know the place from the inside.” 

But admissions of�cers at Colby and other American colleges and 
universities also are looking at an “internationalized” student body 

as a possible �nancial asset in the future. An international atmo-
sphere may be attractive to yet another wave of international stu-
dents who won’t need �nancial aid at all.

Asked to identify the emerging trends (plural) in college admis-
sions, Streett said, “China. China is the trend.”

The booming economies in China and India are resulting in in-
creasing numbers of well-to-do families able to pay the full cost of an 
American education. With the number of high-school-age students 
in the United States declining, colleges are positioning themselves to 
take advantage of this new market, Streett said.

Last year she traveled to China twice (once on Colby business, 
once with a sponsored group trip for American college admissions 
of�cers) and was astounded at the “staggering” number of highly 
quali�ed students. Colby already is seeing more applications from 
China, including about 100 in this year’s applicant pool, more than 
triple the number just three years ago. 

Still, admissions of�cers often are reminded of the countless stu-
dents around the world who don’t even dare to dream of an education 
like that offered at Colby. Last year Streett traveled to Waterford 
Kamhlaba United World College of Southern Africa in Swaziland, 
which has sent 11 students to Colby since 2003. On the same trip she 
went to South Africa to speak to students at the African Leadership 
Academy, a new school in Johannesburg, and at the LEAP Science 
and Maths School in Langa Township, in Cape Town. Streett calls 
such visits her “savings bank,” an investment that may pay off some-
day for a student who comes away inspired.

There had been no procession of American college recruiters in 
Langa Township, she said. “I told them there are colleges in America 
interested in you,” Streett said, of her address at school assembly. “They 
were stunned that someone had come all that way to talk to them. 

“You could have heard a pin drop.”

An impending reduction in �nancial aid support 
from the Davis UWC Scholars program as a result of 
the economic downturn poses a challenge as Colby 
tries to sustain its international pro�le.

“The ambition is to stay among the most well repre-
sented in that group of schools that’s being supported,” 
President William D. Adams said, describing the inter-
section of the Davis Foundation changes and economic 
pressures as “an interesting con�uence.”

Here are the numbers:
The original Davis Five pilot program expanded 

to other colleges and universities and now includes 
92 partner schools. Non-charter participants 
received a maximum of $10,000 per student, while 
the original �ve continued to receive up to $40,000. 
But in 2010, with the economic downturn affecting 
the program’s endowment, funding was reduced to a 
maximum of $10,000 per year per student. Another 
$10,000 per student is awarded to the program’s 
high-performing schools (13 at last count includ-
ing Colby) with 40 or more Davis UWC Scholars 
enrolled. “All of our partner schools are expected 
to ‘have skin in the game,’” the program’s executive 
director, Philip Geier, wrote in an e-mail.

The Davis Five each were awarded an additional 
multiyear $200,000 grant to help ease the transi-
tion to the new funding cap. But over the long run, 
enrolling international UWC students, most of whom 
require signi�cant �nancial aid, now could carry a 
price tag for Colby of more than $30,000 per year for 
each UWC student. Despite that new �nancial reality, 
at Colby and elsewhere, Geier said he’s seen “no sign 
of partner schools weakening in their commitment to 
the program.”

A decade in, the program has supported nearly 
3,000 scholars, and all indications (from site visits, 
anecdotal feedback, and reports from students and 
school administrators) are that the goals are being 
achieved, Geier said. “All indications are positive,” he 
said, including scholars voicing their intention to give 
back in the model of their benefactor, philanthropist 
Shelby Davis.

Geier lauded Colby for its consistent, high UWC 
enrollments and international emphasis. “Colby has 
been a leader in embracing a global philosophy for its 
future,” he said.

But still, at Colby it’s been time to take stock and 
to decide how and to what extent the College will be 

able to step up.
The College is moving forward with enrollment of 

15 UWC students for the Class of 2014 (down from 
a peak of 29 for the Class of 2006), af�rming the 
intention to maintain the international makeup of 
Colby’s student body. Colby admissions of�cers say 
it’s a distinction that could become more pronounced 
in future years if some schools shy away from the 
additional cost. But they also say that investing in 
international students now could pay off as the 
College tries to enroll increasing numbers of full-pay, 
academically quali�ed students from countries like 
China and India.

Said Steve Thomas, Colby’s admissions director 
since 1998, “We can be in a very strong position.”

In the meantime, Colby has to consider other goals, 
including enrollment of students from underrepre-
sented groups, students from Maine, and students who 
make up the College’s traditional base. This has to be 
done as the endowment recovers, but the effects of the 
economic downturn remain.

Said Adams: “It really is a question of how you 
balance priorities in a setting of seriously constrained 
resources.”

It’s been a heck of a ride. But now what?
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