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Iran, Nicaragua, an d Cuba are. three c.oun t r-Les tm t , have 

recently gone. t nr-ougr; revolutionary change. from authoritarian 

dictat.orship. to some other kind of govarrimen t., The trans

formations.: we.re widespread and complet.e--what Skocpol_would 

call "Social- revolutions. Il J There.. are: s:triking~ similarities 

between the t hre.e. that are. especially enlightening when 

looked at, from an American perspective.. For example, all 

th.rea countries could be and, have. been considered strat.e

gic.ally important for the Unitad. States.. In all thre.e the 

United StatEs. was influential if not the main course. of the 

rise to power of the dictator, and in all three it blindly 

supported the status quo until the United States' was 

discredited in that country. 

Can the. revolutions be explained by witharawal of 

Uni ted states I euppoz-t ? It seems not. Can all thre.e revolu

tions fit under any one theory of revolution? The answer 

here will probably also be no; ' each the.ory, however, gives 

valuable. hints. about, what aspects of each revolution one: 

should analyze. 

There . are. a number of these questions. that immediately 

spring to mi.nd, First, why did the. revolutions occur in 

these countries and not in othera tha~ were_ similar? Fo1

lowing from that, What ma&e the non-revolutionary countries: 

different? In whatJways. were the revolutionary countries 

s imi l a r? What then are the underlying causes of revolution? 

I ~ose. to stUdy three recent revolutions that are both 

related yet dissimilar. Iran and Nicaragua are related in 

that they weI'€- under the influence of the United States 

during the. same time period and so enc ount e red. e.quivalen t 



external influences during the Lmme di.at e pre-revolutionary 

period. Cuba had the same smothering presense of the United 

States, but the "lesson of Cuba" had yet to be learned, so 

external reactions were different; the revolution was 

a l.l owe.d to topple Banas t.a. \lfhen Looked at from this perspec

tive, another question ar-i.ae ss Ware the revolutions simply 

a react10n to United States. neo-imperialism? 

In States and Social Revolutions Theda Skocpol divides 

revolutionary theory into different types.. II Aggregate

psychological II theorists attempt to explain revolutions 

through ~sychological motivation; relative. deprivation is a 

key phr as e . "PoLatical-conflict" theorists see revolutions as 

struggles between organized groups; here revolution occurs 

when t he populace musx choose one side or the other and they 

choose the challanger to the government. II Systems/value 

consensus" theorists feel that a system goes into disequali

brium when it is trivade d by new technologies or values; if 

the authorities resynchronize through reform then they can 
2remain in power. Marxist thaorists on revolution are most 

Qoncerned with structural contradictions inherant in capita

lism. In each country that I cover I will see which of these' 

theories fits the best. 

There are several differing views as to how the United 

states should react to change in developing countries. Over 

the. years t he generally accepted view has shifted from 

s ee i ng pol i t i cal systems in a black/white context. first 

either "f'aec Lat," or tI democratic II, then later either 

Ilcommunist ll or "free - to a more realistic stance of trying 

to s.e.e what was, ac t ua l l y ha.p peni.ng inside an individual 



country. The Uni t ed States government has unfort ~~ ately 

often seemed to be years behind in t he way it reacts t.o 

immediate and press ing problems. In Iran, Nicaragua, and 

Cuba the Un i t ed States missed a l l kinds of pai nless chances 

to show goodwill; the American image suffered further 

because. of it. As it is likely that change will continue to 

occur, sometimes in revo~utionary form and sometimes in 

countries friendly to the United States, it is to everyone's 

advantage to understand. the pr'oc.eas involved. 

Iran has the fortune, or the mis.fortune., to be Loca ue.d 

in a very strategic position. It. sits astride the narrow, 

Straits of Hormuz - the pathway between the Persian Gulf and 

the Indian Ocean. One unfortunate aspect of this location i s 

that it is also important for nations other than Iran; other 

nations thus wish to have influence over these straits. 

Anot her factor of the physical location is the border that 

Iran shares with the 90viet Union. This border, 1600 miles 

long, is of course of strategic importance to the Soviets. 

However, again other nations wish to have influence; the 

Uniten States, in its avers.ion to Commun.i am , has for years 

blatantly spien over. In this way the United States has been 

ab le to check the USSR' s compliance with arms limitations 

t reat i.es., and to kee.p them from expanding t hei r influence 

through the Mi ddl e EastQ 

Pos s i bl y the most important factor; affecting the modern 

history of Iran has been its oil. Since oil was first di.a

covered l~ 1908 f ore i gn powers. have wanted it. The British 

navy switched to oil from coal shortly before WWI as a result 



of t heir access to fue I r anian 0 '1 f i el ds j3 Israel was dependent 

to a very large degree. on the Shah's. willingness to supply 

them with oil. the Uni, ted States would have experienced a much 

greater shortage. in 1973 exce.pt for the f ac.t , tha t t he Shah 

chose to supply the American companies during the embargo. 

Because of·these considerations, superpowers throughout 

the century have felt. that it was of vital importance to keep 

the area II s t ab Le" • When the United States ascended to the 

position of su perpower it took it upon itself to insure 

s t a bi l i t y . (And with stability, rece.ptivity to American oil 

companies.) The increasing oil revenues were a destabilizing 

f'o r-ce, and after WVHI Iran seemed to be. growing Lnc r-eae Lng.Ly 

unstable. Iran had the longest history of continuous monarchy 

i n the world. Moderni za t i on shook the system; the Shah from 

the 1920's to the Second World War was not of especially royal 

lineage but only an,officer who had seized power. Wnen he lost 

his position during the war (because. the a l l ies did not trust 

him) he left a political vacuum. 

During the 1940 1 S political freedom had allowed politic;) ]_ 

parties to form, and because of this factionalism, suc.ceeding 

governments and Prime Ministers cou14 not develop working 

relatio~sru-ps with t he Ma j l i s . in parliament. In the early 

1950's, however, Dr. Mohammad Mos s a degh emerged as a nationalist-

reformist figure. e was supported by the newly f ormed 

National Fr on t - a coalition of widely divergent parties. (He 

was also of "royal" blood.) Mossadegh advocated: 1.) con t r ol 

of oil to maximize Lncome., 2) minimizing Bri t i sh control by 

imprOVing relations with the Soviets, and 3) initiating pol itical 

and socio-economic rcforms. 4 Mossadeeh1s popUl arity came in 



a l a r g e part f r om the f e e l i n g the Iranians had of being u sed 

for their oil and strateg;i.c. pos.i, t.i.on and of not being given 

enough in return. 5 He was voted Pr i me Mi n i s t ;er on April 30, 

1951; the next day he dec~ared the na~ionalization of the 

AlOe (Anglo~Iranian Oil Company). 

Dr. Moss adegh was named, "Man o..f the Year'" for 1!951 by 

Time; magazine because of his ou t apoken stand against imper

ialism. 6 Fur t her mor e , he Rrornised to deliver one milJion 

7dollars a day from oil revenues. He f'aa Le.d to do it, because 

he. ove r-e.at imat.e.d the importance of Iran as a petroleum 

exporter.. Some argue that Mossadegh was as much concerned 

with humiliating the (non-royal) Shah as with nationalism; 

that. he felt that his lineage made him the pToper Shah. 8 

He. ex.iled the Shah's- sister;. stopped, the Shah's distribution 

to peasants of what he said were illegally acquired lands; 

set, up conuni t t.ee.s to investig!3-te the ' aources of Pah.l.avf. 

wealth ;' starte d c.L earing the arme d f ore.es of pro-Shah 

officers;' and finally on August 16, 1953, when an attempt, 

at reRlacement was made1 drove the Shah out of the country. 

The tide had not been entirely pro-Mossaaegh during 

h i s tenure in office. In f'ac.t, the loss of revenues caused 

by the halking of the oil cDmRanies was very damaging t~ 

his popularity, and that,. along with Britain applying 

pressure, helped Mos.sadegh make a few, mi sca.Lcu.Lattona, He 

was led t .o believe. (by the United State,s Ambassador Henry 

Grady) that. the Uni t .ed States was. j aatous of British influence 

in Iran and would support nationalization. 9 The United States 

may have been jealous, but. it was because. they wanted to see 

American oil compan i e a inside Iran - not because they wanted 



Br i t ain out. The Un i t e d States actually helped to de s t at» .li.ze 

the Iranian economy by not loaning money when the oil 

. t "I d' d 10ancome empor-ara y r~e up. 

The situation was relatively clear-cut to the "Jr.. ited 

States. Mos sa degh was a nationalist who was good for no one 

outside the country. When he realized that his power was 

beg i.nnIrig t.o slip, he, pul Led the only trump card he had in 

the deck: he threatened Britain anQ the United States 

with a much closer alliance with the Tudeh (Comm~ist) 

party ana the Soviets if they did not help him out. This 

was exact.ly the wrong threat t-O use agains t the United 

States in the early 1950's, and plans were made immediately 

to get rid of him. The National Front party fell apart 

as the religious section protested the cDmrounist influences. 

The actual coup failed the first time as large crowds de

monstrated for the Prime Min i s t er , and those involved in the 

plot were arrested. The gro-Mossadegh celebrating got out 

of hand, with the communist e.lement exposing themselves 

much too blatantly, however, and. the. CIA got another chance. 

Hiring a crow~ of muscle-men to overeDme people's fear of 

demonstrating against the regime, they started a rally that 

snowballed againe-t Mossade-gh. Just day s later a new. prime 

minister (Zahe,di, chosen by the U.S.) was in office. From 

that point on, the Shah proved h i.s, political shrewdness. 

From his essentially figurehead. pos.i tion be gained influence 

over the se.cre.t police (modeled .,aft er the CIA, by the CIA, for 

Zahedi) and parl iament. 

The Shah started h i s, true reign in Iran in 1953 with 

what he fe l t wa s overwhelming public suppoxt. The situat i on , 



however, was, vo l a til e ; it co ul d go ei the r way, a s even t s had 

shown. The Shah perceived the dissatisfaction of the peo ple, 

but he misperceived the reasons for it. The people had wanted 

SOllie kind of voice in the. gove.rnmen t to expre.ss themselves 

and their dev.eloping nationalistic feclings. T.he Shah planned 

to let them have revolution if they wanted it, but only 

through him.. 11 

At. first the Shah was shy and unassertive, but over 

the years, as he remained in power, he became one of the most 

experienced- politicians alive. The.re w.as, however, criticism 

of the regime; the Shah maintained his position primarily 

through repression during the early 1960's. The gains that, 

the country had made were not shared by the majority of the 

Iranian people. 

Meanwhi l e , the Iranian ec.onomy was s.i.nki ng 
r apidly into a recess.ion with a very high rate 
of i nflation, worsening balanca of trade, 
and a dramatic drop in the general level of 
produc t i v i t y and economic activity. Thus, 
I r an co ntinued to be one of the world's 
mos t slowly developing countries, with an 
i l l iteracy rate of over 85 percent. 12 

The , Shah started introducing his new, economic policies in 

the early 1.9601s, naming it, the White Revolution in 1963 

in r-e.sponae to American pressure to appear reformist. He 

planned t.o use the "g.Lo r-Loue. monar-chy" as. a rallying point 

for a national socio-economic expansion. 13 The White 

Revolution mayor may not have been a genuine effort to 

improve the living, conditions in Iran, but whichever, the 

opposing sides. saw it as they wanted t o see it. An example 

of the offic i al United States vie~point is given by James 

Bill. He sajrs that t he Shah s tayad in power by coopting 

the demands. of the oppoaa t ion and that he supported r efo r ms 
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where other monar chs haven ' t . He empha s i zes the Shah's 

willingness to send students abroad to study and to perha ps 

to absorb dangerous thoughtsl 4 He admits, however, that: 

what , the Shah has done, in effect" has been to 
encourage enormous economic change and some 
social change in order to prevent any basic 
political change. 15 

This view fits exactly into the l1systems/value con sensue'' 

theory stated earlier; here the Shah would be compensating 

for the instability of new technology and culture. One 

would expect that he would have had to make a lot of changes; 

he didn It. 

The Shah and the ne~ prime. minister P~i Amini (put in at 

the request of washington) concentrated at first mostly on 

l .and reform. In order to ~et the law. passed, par l i ament, 

which was made up in large part by landowners, had to be 

di s s ol ved . Landowners and the church, which derived much of 

its income f r om land .owner s h i p , fomented t he most . dange r ous 

rebellions before those of 1977. Ali Amini finally left 

office, and the Shah took over persona l l y. The landowners 

were placated with investment opportunity; the Shah sold 

government, owned industries to -the landowners to pay for the 

land t hey bou ght from the landowners. The church, how.ever, 

was given only small grants of money. 

The country re al ly did advance rapidly during the
 

sixties, even though ·there had not been much to work with.
 

Unlike many poorer coun t r ies that had been
 
left a colonial infras~ruc ture of communi

cations and ut i lit i es, ~ran s t a rted Virtually
 
from scratch. There wa s no trained indus t r i al
 
work-force and in most instanc e s fac i l i t i es
 
such as power, water, approach roads and 16
 
telecommunications had to be spec i all y installed.
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While sign i fi cant progress was ma de under dif f i cult cir

cUIDstances, lit tle or no thought was given to what oppos ition 

t here was; SAVAK (the s ec r e t pol i c e ) nipped most protest in 

the bud. The most audible opposition was coming from those 

most immune to SAVAK - church hi er archy and people outs i de 

the country. In 1.963 and 1964 Khomeini, who for several years 

had been the leading cDntender for the Shi'ite (~he sect of 

I slam with the largest following in Iran) leadership, had 

been QPposing the Shah; . he was arrested and released three 

times be.fore being exiled. 17 The most outstanding exam pl.e.s 

of religious oriented criticism - such as Khomeini - were dealt 

with through repression the same as other dissidents. Other 

religi ous protest was probably silenced for f ear of retribu

tion. A 'section of the re J.:l.Kious institution", however, did 

su~port the Shah during the 1960's.1 8 Accor di ng to James Bill , 

the. Shah returned to "rul e by force" again around 1966, whi le 

in 1971 there was an even tighter clampdown as hardliners 

gained control of the intelligence organization. This second 

shift was characterized by systematic torture of prisoners. 19 

This may have silenced the opposition, but it certainly did 

not win any support. ~~rthermore, he was Violating a cardinal 

rule of the eys.tems/value consensus theory e 

The Nixon Doctrine, as the program of r egional defenae 

formulated by Nixon and Ki s s inger was called, was ·'the begin

ning of the Shah's long f all. In it the United States r el i ed 

on l ocal governments to maintain peace and stability in t he i r 

regions -- with Amer i can a id. This policy fit I r .n and t he 

Shah perfec t l y ; Iran, because. it_, as was mentioned before, is 

located in an internationally strategic pos i t i on; and the Shah 



because he wanted to bring the ancien t gl ory and i mpor t an c e 

back to Iran llilder his leadership. Furthermore, the Shah, 

with his liki ng for flashy and expensive armaments, would 

under this policy be receiving many more. Finally, the 

Iranian people, instead of seeing him and themselves as 

American puppets, would s,ee him grasping for re.gional influence 

on his own. 

While the Nixon administration essentially allow.ed t he 

Iranians to purchase all the weapons they wanted, Ni xon and 

Kissinger actually encouraged authoritarianism rather than 

democratization for reasons of stability.20 If this approach 

to avoidi~G revolution fits into any of the theories Skoc~ol 

s ummarizes it is.. that of "political-conflict". That would 

require, however, an admission that there was an organized 

political gr oup opposing the Shah and that loyalty had to be 

kept on the side of the government. If no admission of that 

sort is f'ound., if the increased authoritarianism is just 

precautionary, then Kissinger's encouragement is not easily 

explainable. 

The Shah, in retrospect, was at the height of his succeas , 

and each move he made toward tighter governmental cDntrol was 

pushing him further from what might have been a non-revolutionary 

path for Iran. The gains in legitimacy he was making through 

e~onomic development he was tD lose through reprassion~ The 

United States had. relied on the Shah to take over some of t he 

burden of Asian security and could not criticize for fear of 

offending the tempermental rular. However, the Uni t e d Sta t e s , 

which was al ways very wary of using intelligence agencies on 

an ally, was given ample c.l.ues as to the pol i t icaL turmoil 
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that was occurring. in t he co un try . 21 Gue r r i l la violence 

increased and became more or ganized; there were many pl ots 

and assassi nation attempts; and finally those Americans 

that Iranians felt were aiding the intelligence netw.ork were 

murdered - including a military advisor, two air force col

onels, and. three ockwell International employees. 22 

In October/i6~30PEC cartel succ.eeded in raising. the 

price of oil; the Shah figured that with this increase in 

govexnment revenues he could increase proportionally the 

ape e.d with which Iran progj-e aae.d to the "Great Civilization". 

Problems arose. with the price, however, that w~re pus hed 

aside in planning by simple optJi..misrn. When the huge increase 

in orders from abroad reached the shores of Iran the docks 

were backed up in places for up to nine months. 23 There was 

actually a scarcity of gooda, including gasoline and bUilding 

supplies. There then followed inflation of the money and of 

the cities - over 100,000 people per year ~era moving to 

Teheran alone by the mid-1970's.24 

The apparent auc ce.ss of the Shah in every field adde d 

a thira kind of i nflation - that of his ego. V~en re

strictions on the purchase of arms from the United States 

were firat., lifted, the Shah devised an ec.onomic plan that 

included the purchase 01' all he. could afford. When he 

reached that amount, the increBsed revenue from t he petro

leum pr i ce risa, mld his success at obtaining it by beating 

the oil companies (or by getting help from Kissinger) led 

the Sha.h to res·chedule an already ambi t i ous industrializat i on 

progrrun. 25 The Shah may have been feeling quite powerfUl, even 

before an infusion of seemingly limitless funds, but aft e rwa r d 



he felt unl i mited. Hi s own persona l vision of the :"''J~ure 

of Iran overruled everyone el s e's. H~ almost seemed to be 

impervious to realistic observations. 

The change in the Shah's gove rnance. s 't~ms form many 

events, including apparent. uncon dational success economic

ally and mili tari l y . In 11976, Cour-t. Minister Asadollah 

Alero, hi s mos't. trusted advisor and the only one that could 

face up to him and tell him about things that were gping 

26 
wrong, died. ' From then on the" syst:ern was t .oo screw.ed up 

to repair itse1 f ; all the h i.ghe.st ranking pasts in all 

parts of government. had. been filled on the basis of loyalty 

to the Shah . Pe.o.pLe were r-emoved if they got too popular, 

if they said or: did something, "da aloyaL" or if a scapegcat 

was needed. 27 The, Shah thea had no one who was willing to 

face. him and t.e l l him bad. news. Even the newspapers printed 

solely propa ganda. 

In 1976 t he.. Shah had. the Iranian calendar change d to 

match the start, of the reign of the first king of Persia. 

Five years before, in 1971, he had celebrated the 2500th 

anniversary of the Persian monarchy with a multimillion 

dollar international blast. The dated he claimed for the 

calendar in 1976 was 2.53.5, which would make the 2500th anniver

s a r y match the date he took offic.e;. Thus, in one qu i ck 

mane.uver he. had managed to alienate the Mo s l em clergy, who, 

fe l t the I'::osl em calendar was bet te.r, any person with the 

ability or Ln t.ez-e.at to se;e a disc:re.panc,y be twaen the two 

dates, and the populace in genexal ~hich was suddenly requi r ed 

by "popular dec.re.e " to work by unfamiliar dates. Some thi n g 

was going wrong with the monarch. Even as the economy was 

http:dec.re.e


spinning into an infl a t i onary spir a l. the Shah ordered more 

i nf l a tionary spen&ing. 

Purehas es of flashy arms began t.o be a major liability 

in the mid-seventies. The Shah I s government had mapped out 

a aecond five yea.r development plan wi thin a year of the 

first to take into aC~Dunt the 2redicted increases in oil 

revenue.. In the. aac ond plan .he had exc.i,tedly advanced the 

schedule of w€~pons purehaseE; Irans foreeE became incredibly 

well equipped - the army was purchas.Lng more British tanks: than 

the British Army.28 The petrolewn importing countries, 

howexer, responded by tightening belts and consuming l es s . The 

Shah did not WCLYlt to see his. military expenditures cut, so ' he 

did not; other gov.ernment programs W€X8.: cut instead. 

In 1976, the Shah appointed Tamshid Amuzeg~r as Prime 

Minister; he . was chosen be.cause of his. ability to slow 

down the infl ationary s.pi.z-a'l , He was a man who could make the 

cuts, but he, had no control over the most inflationary part 

of the economy - the military. He cut things like rel i gi ou s 

funding and low interes:t Loans , a mainstay of the construction 

industry.29 The wi.Ll.Lngne.s,s of the Shah to hurt the church 

and Iranian business while at the same time continuing arms 

purchases from and for ihe Un i. ted States angere.d nationalists. 

The increase in oil re.venues was simply being r-ecy cLe.d back 

through the American arms industries - and the fancy weaponry 

purcha s e d was obViously more than Iran needed by itself for 

its own se.curity. ~·uch of. the most sophisticated w:eaponry 

and t he most expensive was. for use in spying over and de£en a i ng 

the Soviet border. Iran could. not reasonably hope to halt a 

Soviet offensive no mattEr what weapons it had. Thus, it was 
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obvious tio. people t hat weapons like the F-16 planes were 

being used by Americans for American purposes, but were 

being paiQ for by the Iranians. 

The fee l i ng of being used by foreigp powers is dee pl y 

en trenched in the minds of Iranians, as. shown by the suppor-t 

for first Mossadegh and, then later for the Ayatol lah 

Khome i ni. Iranians be~ieved that the Shah's policies originated 

in Wa sh i ng t on . 30 When the United States' policy seeming;!..y 

be gan to shift from obvious, self-interest to one that really 

did not profit - human rights, the rest of the world did not 

know. what to t hink;: 

Given t he Iranian's conviction that the
 
Unit .e d Stat es could exerc.ise ultimate corrtz-ol
 
in Iran, Ca r t er ' s advocacy of' human r i ghts
 
aroused i n t ens e intere.st, even excitement.
 
Oppos ition el emen t s qUickly tested to sae if
 
tbe bounda r i e s of freedom were being broaden

e.d • • • Clearly uncertain about Carter' £; 

seriousnes s of purpose, the shah acqUiesced in 
the s e ac t i v i t i es an d made a few moves of his 
owned toward libe.ralization. 31 

The shi f t toward a United States pol icy favoring human 

r ights, brought many f ormer l y acquie.s.c en t people out into t he 

public; , t he criticism beg~ to increa se and human rights 

groups f orme d. Final ly, the proc es s of libe r a lization had 

to hit a wal l; the government's corruption was incompatible 

wi th freedoms of spee.ch and press. The goverrunen t , faced the 

choice of a complete overhaul or a r-es.t rad.nang of' public 

opinion. ' lhen the goverrunent found aut that Carter was not 

going to worry about a bit of repression in a close ally, t he 

choice, that of a clampdovm, was clear. 

By that t i me, however, ( l a t e 1977) the c r itic i sm of the 

government wa s ga ining its own mom:entum, and the Shah ~ t art e d 
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to pUll in t he r e i ns . The revolut i on, as t hey aYt grabbed the 

bit and ran; too many people had come out in oppos i t ion who 

could not go back to l i ving normal lives with SAYAK ar-ound, 

Presiden t Carter, perhaps realizing the tense situation the 

country was in, did what he was. to do so many times i n 1 i s 

t e r m of off i ce - he backed down and kept quiet on human r i ghts 

in that spec i fic case. On November 22nd, 1977, a list of 

s i gnatories to a statement on human rights was sen t to. Carter; 

when t he President arrived in Iran a week later he mentioned 

only how. much the people supported and loved their sta bLe 

Shah - thus abandoning the signers to repression and arrest. 32 

The Shah , released from t he restrictions of ::wnan 

r i ghts, dicided to attack what he saw. as an important cause of 

the unresx - the clergy. He allowed a s l ande r article to be 

printed a bout the Ayatollah Khomeini, who was annoying him by 

sIDuggllig pol i tical sermons in over the border in ca s s e t t e t a pes . 

(It is i nte r e s t i ng to note t hat the se rrnon s could be smuggled 

in from exile an d heard by large numbers of people pr-ec i se.Iy 

because of the modernization that had occurred during the Shah's 

reign). The slander article touched off a protest sit-in the next 

day in the. holy city of Qom. Soldiers fired on marchers 

kill ing between "several" and "dozens" and injuring hundreds. 33 

In the I,~oslem tradition a mourning is held forty days after 

death. On February 18 several thousand people ma r che d in 

Tabriz - it turned into a riot with the fi r s t cries of "death 

34 to t he Shah" . The protests'continued and grew; every forty 

days, and over the months the army lost the ability, and 

perhaps the will, to kee.p shooting down unar me d. protesters. 

At one of t he last pro-Shah r a l l i es, the s peake r , 
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pUbl icized on nationa l r a di o , pr aise d the Shah f or all hi s 

ac hievemen ts to a crowd of peasants and wor ki ng c l a s s peopl e . 

The crowd cheered every t i me t hey heard. the Shah men t ioned, 

but they dould not understand the rest of the speech be~ause 

it was in ancient Persian; the s pe aker did not care. as long 

as he knew. the Shah was listening to him. The Shah did not 

care as long as it was flatxering. 35 

By August 1978 the Shah realized that he would have t o 

c ompromise, but the mujtahids (religious leaders) would 

accept nothing less than a complete return to the constitution 

of 1906. The. Shah still fel t that he was bargaining from a 

posi tion of strength, so he r-e.f'us ed r at each refusal he was 

narrowing hi s barga i n i ng range. 

In the beginning of September there was a brief 

per i od. of intense Violence; marshal law was declared on 

September 8th g Though the violence dec r-eaae d for the next 

couple of mon t hs the protest did not. Workers began to strike 

i n large numbers and the gpverrunent gave large concessions to 

keep them supporting the system. The people felt, howeveT, 

that t hey were forcing the concessions out of the government. 

Just as Jimmy Carter's human rights policy sparked the revol

ution wha.Le Carter was ever more despised as a hypocrite, 90 

the Shahle concessions to the people exposed his weakness, and 

they did not give hi m credit for them. 

In December the government fina l ly fell apart. The Shah, 

not knowing what to do, allowed his Pri~Minister to let 

marches take pl ace to celebra t e the Ashura holidays; this move 

may have been nec esea'ry , because a few. days. before a group of 

junior officers had raided and shot dozens of senior of f icers 



it l ooked l i ke his last pillar of s upport, the mi l ita ry , might 

mutiny. 36 With the army possibly out of con t r ol and t he oi l 

industry at a stQndst i l 1 (along with oil revenue) because of 

strikes, the Shah capitulated. Foreigners and other liberals 

felt that he gave up all the benefits of westernization by 

a llowing the rime Minister to ban cas i nos, to change- the 

calendar back, to close down nightclubs, and even to abolish 

the post of women's affairs minister in the cabineta 37 

The government the Shah set up to replace the mi l i t a ry 

government that ha d been rul i ng since mid-November was doomed 

to failure. Though the new Prime Minister, Dra Shahpur 

E , ~ _ .~~ht i ar , had opposed the Shah for years, he did not have ·-the 

support of Khomeini a The Shah le f t for his holiday with a 

trunk of soil, leaving open the path for Khome i n i and an 

slami c r epubli c . 

What br ought on the revolution? Can it be explained by 

any of the. type.s of revolutionary the.ory? Was it brought on 

by tempo r ary withdrawal of United States support, by a feeling 

in the, populace, of r elatave. deprivation, by the church which 

f or ce d the people to decide between one side and the other, by 

the diseq,uilibrium ass.ociated with modernization, or s i mply by 

internal contradictions inhe r ant in capitalism? There are no 

answers to these un l es s one spe~ifies which aspect of revolution 

one is t alking abou t ; each has a different function in the. 

building of revolution. One by one, all of the requirements 

for each of the theories were fulfilled, (or at least t he 

revolution could be fit into the theory) until f i nall y the 

revolution occurreda 
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Nica r agua, l i ke I r an , is loca t ed in a region t ha t his

torically has been of strategi c" i mport anc e to the Uni t ed 

Stat e~ . With t he gol d rush to Californi a, passage between 

the Atlant i c and t he Pac i f i c. via and, i nt e r - oceani c cana l 

suddenly l ook ed neces s a ry . Possible sites for a canal were 

brought unde r Un i t ed States 1:;-.;.teJ.age; Nicaragua seemed 

to be t he, most suited because rivers and. lakes aLr-eady cut 

most , of the way across. Even after the Canal was located 

in Panama the United States ke pt. its options open for one 

in Nicaragua. That brings us into this century. 

In Nicaragua two political parties _. t he Li be r al s and 

the Con servatives ~- had waged w.ar on and off f or decades. 

With bettex equipment (and more money at s take f r om devel oping 

agr-i buat.nea e.) the bat t l e s grew. fie.rcer i n the early part of the 

century. Tl1e Uni t e d States stationed Marines there: .to protect, 

Ame r i can lives and property. With a short inte.rlu<le in the 

nine t een- t went i as , the Nar i nes stayed from 1912 to 1933. 

Guided by Manifest Destiny, though they often wanted to leave, 

the Americans stayed and trie~ to help. A bel i ef that they 

we re doing some kind of gpod perhaps softened the edges of 

t he self-interest tha t went along with the occupation. 

President Cool idge wanted free elections and was even willing 

to ris k a Liberal Victory.38 Americans may have h8.d therr:.

selves and profi t s in'the back of their minds, but it at 

least s eemed like enl i ghtened self-interest. 

Secretary of State St i mson Visited Nica r agua in 1927, 

bringing with him American preconceptions on how to handle 

problems. He. felt t hat a non-jioLi t Lca'l Na t i .ona l Guard wa s 

the best sol ut ion. Whi l e St i ms.on wa s there, a young Gener a l 



named Anastasio Somoza Garcia t rans l a t ed for him ; Stimson 

was impressed by his personableness and hi s COJIL and of 

English. Two things on Stims on ' s mind when he left Ni car

agua were. the cr-ea t a on of a Not i onal Guard under United 

States auspic..es, and the General Somoza. The two w.ould 

l ate r be insepa rable. 

The United States had returned with the ~ar ine s in 

1926 after a short absence, and had brought the Libera l s 

and Corwervative.s' to an agreement .. One Liberal, however, 

General Augus t o Cesar Sandino, refused to lay down arms to 

all ow AmericQD insertion of a Conservative president. On 

July 16, 1927, San di no a~tacked a garrison of soldiers at 

Oc~tal. He lost badly both because. he had only tw.o hundred 

or so men and because. he. played by his O.pponent' s rule.s; 

while he laid seig~ on the garrison U.s. planes bombed his 

troops. Sandino survived and learned from that. and other 

f a i l ur es, and instead of disappearing he grew s t r-onge r and 

more. infamous. He continued fighting for five and. one-half 

years. 

The newly f or e d Guardia Nac i ona l su f fered from 

Sandd.no I s cone t ant . attacks j the United States Mar i nes could 

not defeat him either 0 As Sandino's experience and fame grew, 

the United States' Willingness to slowly lose men to him 

dHllinishedj in the midst of the Depression, there was more. 

and more pressure from back home to pUllout. Meanwh i l e 

Sandino 1 s cause sfJ.ifted from not wanting a Conservative 

pres.ident to not wanting any foreign intervention. He seerr.ed 

to have, won when t he Ii rines pul led out in 1933·. 
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Sandi no , whose army was by now the pr eponderan t 
milit a ry f or ce in Ni ca r agu a , and could not suc
c es f Ul l y have been res isted, saw his goal as 
at.ta i ned. He recognized the Sacasa government 
and s igned a peace treaty in February 1933, 
disarmi ng his. soldiers and diesolving his force. 39 

The war was over, bu~ Sandino stil l had more support in some 

areas of the country than the gpvernment. He wanted to exert 

this control in the northern provinces. When President 

Sacasa and Somoza (now, director of the Guardia) disagreed on 

whether or not they should appoint a pro-Sandino gove~~ent 

in 11e north, Sandino affeTe.d the President six hundred armed 

men sa Somo za. C oul dn I t pres sure him with t he Guar-d.i.a, Somoza 

and Sacasa then turned together on Sand-ino because he had 

there£ore. not done as he had agree~ and turned in a l l hi s 

waapons. Outmaneuvered politically, Sandino gave in and met 

for a coneiliatory me~ting with Somoza; he was gunned down 

after it by Somoza's men. Richard Mi l l et ' s des cr i ption of the 

way Somoza was pressured into the kill ing by his subordinates, 

and of how he a l mos t did not. go through with it after Sandina 

cal l ed him from the p.~is.on and begged. hirn no t to, is valuable 

for an insight into the way Sornoza IS .rn.nd worked. 40 However , 

the move had been pl anned well, and while the assas s i nation 
. the members 0

via s talnng p.Lac ey'Saridiirio" s a rmy were either killed or s cat t ez-ed, 

Since San dino ' s army had be.en the II pr-epon de.r-an't. mil i 

tary force in Nf.e.ar-agua, II one might expect that the out r aged, 

army wo~l d reform and fight on. Edua r do Crawley, however, 

says that it was l eaaer s , or caudiLlos, which were the 

f o.ca'L po i nt of Nicarag,uan political movements. "Allegiance 

was to them personally, rather than to t hei r lcauses,' and, 

they w.e r e perfectly a ble to cas t aside principles and idiolog i es, 



to change all iances once and aga i n , without alienat i ng t hei r 

fol l owers. 1141 So_ t hough Sandi no's army did try to reor gani ze 

it wa s demoral i ze d and lacked lea der ship. 

Anastasi o (Tacho) Somoza fit the def i ni t i on of caudi l l o ; 

he. ins pi r ed men t o f ol l ow. his le.ad - even though it wa s lead

ing onl y to his pe r s onal gain. Somoza, at t he hea d of the 

s t r onges t oree in t he country, was fue most power f ul man in 

t he coun t ry and was ge t t i ng stronger as he cons olida t ed his 

hol d on t he Guardia. President Sacasa realized thi s wh en he 

s aw. how easy the assassination of Sandino had been for. him; 

Sacasa, in a type of Qowarplay, forced Somoza to public~y 

procla im al legi anc e to the presidency and to find t he assass ins. 

Somoza , embarrassed, did follow the instructions publicly~ 

Cover t l , hawever , he began to. s pr ea d by word of 
mouth an d through his pres s organ La Nueva Prensa, 
an ent i r~y different story: the assas ~ intaion had 
been ap proved by Washington and obediently ca rried 
out by ' t he i r man' Somoza. 42 

The rival ry bet we en t be two cont enders for power s pi r a l e d up 

until the both surrounded themselves by armed guards. 

Somoza finally fo rc e ~ the ~on~ress to ~peal bill by mar ch 

ing; the Guardia in front of the Palacio Nacional; then he 

' a sked' for a constitutional amendment so he could run for 

president while keep i ng his present pos t , That was too 

much for Sacasao 

In 1935,; Pr es i den t Sac.aaa realized t hat Somoza w.ith the 

Nat.i onal. Guard behind him . was more. than an equal match. He 

a s ke.d fue United St a t es t o bring back the ~arine s to stop him . 

The Un i t ed. State.s r efused. "Such a stand was cons i e ant . " th 

t he princ i pl es of the 'Gooa Nei ghbor Pol icy,' but to many 

Ni ca r aguans it seemed t hat. t he Uni te.d States had creat ed a 

mons t er , then gone. off, and. left them to try to tame it. 1143 



In 1936 Presiden t Sa cas a was f i na l l y fo r c e d from of f i ce while 

Somoza arr anged to have. himsel f hoisted to power. 

~he Uni t e d states. hacl gone into Nicaragua wit h int e r e s t s 

that , were intended in at least some degree to help the 

Nic.araguan C.oWltry. The United States' theory was that a s t a ble 

nonpar t i s an armed forces would keep the political power in the 

country from shifting errat.ically back and forth, so' they ke.pt 

on bolstering the National Ouar-d, The problem arose because 

nobody in icaragua axpe.ct e d or even wanted a nonpart i s an 

force.; when one was creatad it did. not stay that way for 

long. Somoza used the: Quardia, the most efficient and strongest 

uni~ in the country's history, to eliminate his opposition. 

After years of threatening to. refuse ~o recDgnize any gov

ernment that. came into powe.r by force., Pr-es.i.den t Roosevel t 

chang~d the pol i cy , thus opening a direct path for Somoza to 

powex. Over the years American support of the Somoza dynasty 

would prove s t r onger than Somozals aupport of Ame r ican interests. 

Somoza and his aona kept Uni te<i States support through 

geniality and a kind of g~nius; they kapt themselves very 

aware of what was. happening inside the United States and 

reacted. accordingly. For forty, years they played the internal 

politics of their own c.ountry almost as well. In 1939 Somoza 

visited Rooseve.i t ., who gave him a warm w.elcome. (It is 

i nt er es t ing to compare the reactions of the ,.. Shah with t ho.se of 

Somoza to their re.spective meetings with FDR; the Shah felt 

slighted that he had to travel aeros.s Teheran for the mee t ing 

while Somoza was 2leas ed that he had been so we.ll recaive~ in 

Washington. ) Somoza made t he most of his "friendshipll with 

FDR back home; that, along with the Nicaraguan be l i e f that 

whoever the United States wanted in power stayed in power, 
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kept the majority of oppos L t i on from surfac ing. 

The situation continued through the Se con d Wor l d ~ ar 

with little changing. Somoza kept a tight rein on the Guardia 

and the country, using tactics s i milar to those of the Shah of 

Iran. I f officers in the Guardia be~ame too popul a r they 

would be removedj if they accepted the decision without com

plaint then. they had a chance o£ being reinstated. Anyona 

discovered, to be plotting against Somoza was given the death 

penalty. 

Tacho Somoza was gunned down by Regobe.rto Lopez Pexe z on 

Se;ptembe.r 20th, 1956. By the time pe.op.Le were, told tha t the 

dictator president had died, his sons LUis and Tachito had 

aLr-e.ady arranged the transfer of power to them. 44 The 

opposit · on did not have, time to ris e up, as the assas s in had 

pr-e.di.c t e d they would; the United State,s had rus hed the older 

Somoza to t he Canal Zone in Panama, and had ke .pt the ser i ousness 

of h is wounds a secret until he diad. 

Guardsmen and officers wer e kept in line, just as in Iran, 

by be.i.ng given a stake in the s t a t us quo., In this extraordin

arilly poor Qountry recruits were wel l-fed and well-paid; 

of i ce r s got a chance at profit a ble corruption. The govern

ment was stable and acce ptable to Uni t ed States eapitalism, 

while the army offered its wal l Lng service. to help the 

Ameri cans in the defense against communism. In fac~, becaus e o~ 

the stability of the regime Americans somewhat forgot a bout it. 

There. were only a han dful of men tions of the po,litical 

situation in twenty-five years of the periodical Foreign Af f a i r s . 

Those twenty-five, years w~re_ cDstly when we finally woke up 

to the real i t y of what was actually ha ppening . 



The references on t he polit i cal s itua t i on in Ni car agua 

t ha t do appear in Foreign Af f a i r s a r e re presenta t i ve of the 

views t hat Amer i can s had about the area. In a July , 1950 

art i cl e there was c.onc.ern over d..evelopment from di c t a tor-shd.p 

to democracy; Nic.aragua was des cr ibed as nearest II to a truly 

st i f ling dictatorship. 1145 Another art i c.Le , this one. in 1965, 

MSO spoke of the group of Central American states; 

"Nicaragua, long the fie.f of t he Sornoza family, is compa r a tively 

sta bl e, most of its population living in somnol en t unawarenes s 

of the revolut ionary t emper abroad i n t o day's world and l i t t l e 

dis.posed to adventure. ll 4 6 Central to. the dif.ferences between 

t he t wo articles is the .:l a t e r emphasis on stabiLity rather 

than democr acy . 

The Unite d State.s went through an almost identical s et 

of concerns. T.he. Somozas in Nicaragua were part i CUl ar l y capa ble 

of r eadin Amer i can concerns. and then r-e.ac.t.Lng corr ectly to. 

them. Their method was: 

t he identification of all opposition, actual or 
pot En t i a l with whatever f or ei gn threat cur r ently
pr eoccupi ed t he Uni t ed States. In the 1940 ' s 
thi s wa s t he Naz i movement; later it would be. 
the Commun i s t s 0 4;7 

The Amer i can mood really did control the impression t hat 

Somoza. tried to give, and only once. did the oldex Somoza al. Lp., 

He first of all planned to keep the job of president for a thi r d 

term agains t the wishes of Washington. Then when the success or 

h~ hand-picked turned on him he blatently had him replaced by 

another , mora loyal, man. The United States denied recogn i t i on 

and cancelled mil i t a ry pac t s . By 1,948, however, the Col d War 

had become a r eal i t y , 8 .0 the United States changed i t s mind 
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and. r e.opene d relat i ons wi t h t he ant i -c ommuni s t dyna t y . 

Since. t hen , un t i l their fall , s taunc h ant i - c.ommun i st propo.

ganda aimed at t he U.S. government/~~~t a Sornoza in power 

and well arme d . N i c~ragua was used as a base for the 

Un i ted. States sponsore.d c.ounte:r-revolutionary adventures in 

Guatemala, the Dominican Rapub'l Lc., and Cuba. After -t he 

failure of the Bay of Pigs, Nicaragua' s s t a bi l i t y was val ued 

even more as a pillar of anti- commun i sm. 

The United St a t es has generally thought of Central 

America as a r egi on rat her than as individual countries. 

Though the smal l republics were. no~ in t he news very often, 

or even on U. S. gove.rnmen t offic LaLs I minds, a regional pr-ogr-am 

devel ope d. First. of a l l , since subvers i on and revolution 

were t he biggest American fears, the sympt oms we e trea t e d . 

Mili t ary equi pment was standar di zed as much as pos s i ble , wi th 

an eye to counter-revol ution if one or another government 

should fal l . Condeca , the Central American Defense Counc i I 

wa s formed as a final assurance. By the mid-1970's Central 

Amer ica received thirty percent of all aid for mil i t ary 

education in Latin Ame.ric.a. 48 Mi l i t.ary force, how:ever, .. cannot 

be a per manen t solution to the t hrea t of rBvolution; t he 

United States realized this and developed another me t hod. 

To prove. t ha t , under capital ism just as much progress 

could be achi eve.d as under communism in Cuba, Pr e s i den t Kenne.dy 

l aun che d. the Alliance for Progr e s s . It invol ved both reform 

and aid , but it did not really take. hold. In the second half 

of the 1960' '" the Nicaraguan economy grew. r el a tive l y qu i.ckj.y , 

due. in l ar ge pa r t to the Vie t nam War . In 1967, howaver , a 

l a r ge crowd gat he r e d to deman d free. elect i ons; it. w.a s fi red 
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upon and dispersed, but the ~ fac t of i ts occurr ance shows that 

there was political di s sa t i s f action. Though oppos i t i on didn ' t 

grow dramatically a t that time, the better e.conomi c picture. 

enabled pe.opl e tic be come. awar e of ihe poes i.bLe changes available 

pol itic.al l y. Nei l acauLay wrote in 1.967: 

If t h is 're.volution of rising. expectations I is 
suddenl y cut short by a military coup, or the 
f r audulen t, elec t ion 0.£. a military President, the 
resul t i ng dis <rontent c.ou.ld lead to violent soci a l 
upheava 'l , Revo.LuzLcns are s aLdom br-e.d in abject 
pover-ty or under the o.ppre.ssion of an iron dic
tatorship. Revolutions usual ly come when things 
are getting better, when the dictatorship begins 
to weaken - when p.eople are conscious o.f t he im
provement but consider it I too s.Low"; Any a t t empt 
to arrest, Nicaragua's current progress toward a 
democracy could be. dangexous indead.49 

Though he s eems to have been over-~ptimistic about the progress 

that Nicaragua was making toward democracy, Macaulay's obser

vat i ons are important. His ideas are of t he relative depriv

ation type; not deprivation economically but politically. 

e s aw, danger of an uprising on the horizon while most others 

c ons ide r ed Nicara~a a source of sta bil i ty. An un r e l a t e d but 

just as far-reaching Lnsrt abi.Li.ty came. on De cember 23, 1972, 

in the form of an earthquake that. leveledfua capitol. 

The 1970's had started on <l note of change in Nic.arag,ua. 

The }"SLN (Frente. Sand..inista de. Liberacion Nac i onal ) , . which had 

heen in existence but a failure sinc~ the early 1960's, suc

cee..ded in hi j acking a plane, arid b.argained for money for t he 

r-e ea s e of t heir l eader from pr i s on , and pas sage to Cuba. 

omoza v i s t i ed wi t h Presiden t Nixon, who remember ed tha t in 

his tour of Latin Ameri ca in 19~8 Ni ca r agua wa almos t the 

only country t ha t ha d no t ha d unfriendly or even vio2. cnt 

crowds demons t r a t ing against him~ The Catholic Chur ch , however, 

http:poesi.bLe
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began t o denounce 1he regime a nd ca l f or change. The n came the 

eart h'1uake• 

After t he deva s t a t i ng Managua earthquake of
 
December 1972, t he Somo za c lan used the resul

tant i n t erna t i onal a i d cl1i efl y for its own
 
enr i c hment . The Somozas mi s a ppr opr i a t e d to
 
t he i r own a dvant a ge. a good half of a l l aid
 
received. The Na t i onal Guard al s o loot e d .
 
Whil e vic t i ms of t he ea r t hquake we r e bleeding
 
in Managua , the clan w.e r e s e l l i ng blood pl asma
 
r ece ived from in~e:rnational a1~ organizatl on s
 
at a good price. in the U.S.A.~
 

Ha r a l d Jung cites four reasons tha t t he pol it i ca l situ

at i on approached a ~risis starting in the ear ly 1970's. 

First., the eart hquake , s.ec ond the enr i chment of the Guardi a 

of fI ce r s thr ough corruption, third t he i nc r eas e in tax and 

inflation that caught the small bus ines s e s , end fina l ly the. 

gover nment restrictions on wage s whi le inf l ation took away 
51 p-ur cba s ing power for everyone. But , it was ·the earthquake 

that. wa s thee mos t re.vealing. Though the a r ea in which 

Managua had been Locat e.d was, and is, pri me earthqu ake area, 

"Wit h Somoza . i n char-ge of rec ons truc..t ion , the ci t y of Managua 

wa s rebuilt. on Somoza I s land" by Somoza 's c.ons t ruc t i on com

panies I with international aid funnelle.cl. through Somoza t s 

banks. n52 

Over the next . several years opposition groups crysta l lized. 

UDEL (Union Democration de Liberacion) formed as a uni t e d 

oppos· t i on - and it was viable enough so t hat the FSLN denounced 

i t as both a bourg,~ise and pro-Soviet party.53 Its leader 

was' e dr o Joaqui.n Chamorro - a re.l a tive.. of the. famous Le a de r-s of 

the Con s ervat i ve party. He had given up his family's IlCon

serva t i ve." Labe.L for t ha t . of "Christian Democrat. II In a 

comparativel y brief period most of the population of the nation 

shifted to ~up port one opposition gr oup or another; UDEL w.as 
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the l arge s t . 

It, was the FSLN , or the Sandinistas, how.ever, that were 

beg i nn i n g to make 1he news.. On December 27, 1974 a small 

gue r rilla group r a i ded a party held f or "Somo z a ' s Shadow,1I 

u.s . Ambas s ador Turner Shelton. Turner had left the party, 

but t he Sandi nistas were abl e to negotiate a radio and new,s'-· 

paper announcement, a t r i p to Cuba, an~ five, mil lion dollars in 

ransom. ~achito Somoza then de~ l ared a state of seige. 

rresident Lixon, a farvent supporter of Somoza in 

Was hington, was. no longer in any position to give. help; 

nei ther was Ambassador Turner Shelton - who ha d tie dubious. 

h on or of seeing a f o r e i gn se.rvLce. award he, given to an unde r -

l i n g f or consistant l y oppos i ng him. 

Dome s t i c critici s m a r os e , a s did fo r e i gn , and ·the Catholic 

Bi sh ops s.errt a joint letter of di s a pproval j Somoza campai gned 

against the Archbi s hop. Nicaragua had the world's highest 

murder rate and .tne highest a.l cohol .Lem r a t e of any Central 

Ame.rican nation. 54 

Somoza fought back against all t he problems envelo pi n g 

him. He instituted stronger censorship (the budget for int el~ 

ligen c e almost doubled from 1970 to 1975) and he bLame d 

Chamor ro. for both the success of the FSLN raids and popul a r 

dis~on t en t. I n the United States his prestige cont i n ued t o 

f all . Simply by br u lg ing attention to the incompetance, 

c ol l umni s t Jack Ande.rs.on got Ambassador Shelton rec a l l e d; 

he t hen t urne d on Somoza himself, c a l l ing him the "Vrorld IS 

Gre.ed i e s t Rul.e.r-, ,,55 

From t ha t poirr t on it was downhill for Somoza., He had 

fam i l y and health pro bl ems, he lost t h e r e spect of a l a r ge 
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percent age of those who had supported him by his cor ruption 

i nvol ving t he earthquake, and he made a fool of hims el f by 

doing t hi ngs such a s havi ng tria l s for the Sandin i sta~ 

guerril l as in ab s entin. 56 

The stage w.as al most ready for revolutiono The Unit ed 

States. was no l onger c ompl etely happy wi t h Somoza, the peopl e 

of Nic a ragua f el t cheated of wha t could have been theirs, the 

op po..s i t i on gr oups a long wi t h repression was maki ng it necessary 

for t he popul ac e t 0 commit t.hemaeLves to one sire or the other, 

and the ear t hquake had introducerl an inequLlibrium into the 

sy s t em. Revolution did not come right away, however, it needed 

some thing el s e to spa r k it. 

While. repression was ri s i ng a s a r-e.ac.t i on to Lnc r-eaeLng 

resistanca, the FSLN divide~ into several 'ten denc i es, I or 

groups based on the ty~~ of action they wante d to t a ke. The 

l a r ge s t f'ac.t i.on , advoc a't.i.ng armed struBsle to overthrow:' the' 

government, fe.l t that . the process had. to be spread to other 

opposition groups. In 1975 they opened up the movement to 

non- [arxists. ~e large growth in the number of marginal ly 

employed, and thus dissatisfied and. wi t h f r ee t i me., turned the. 

s t r ug gl e into a real movement in the citieso 57 The final lines 

were. drawn, how.ever, as Jimmy Carter was running for eLec t Lon , 

In 1.976 UDEL began lobbying in the United St ates Congress 

to get., support for Somoza cut becaus e of violations of human 

r i ghts. Even. with pr-es.sure. coming from two directions-·- the 

Unit e d States and Nicaragua - the. Congress still voted military 

a i a ~n June 19770 58 HoweveI, Nicaragua looked like the perfe~t 

showcr.c ") for Carter's I human rights' policy: 



30 

The a bs en c e of any a ppa r en t s ecurity pr obl em i n 
Ni car agua mean t tha t U. S. pol i cy t he r e , unlike 
pol i cy towa r d I r an or South Ko r ea , coul d be safel y 
gu i.de d by the mor al i mperat.ive of human r i ghts 
Undi l u t e d by nat i ona l security c once rns . ? ~ 

Shortly after Car t er took office he pr-aa s ur-e d El Sa l vador and. 

Gua t emal a to impr ove human r ight s ; they cancelled mil i t a ry 

as s i s t ance pac.t s , Ni caragua , on the ot he hand , said it 

woul d compl y . It seems as if Somoza knew' that he would have 

to pretend to, be. more soc i a l ly lenient so he c.ou.ld get t he. 

weapon s t o be more soc i a l ly bru t al . No Unite d St a t e Pr es i dent 

un t i l Ca r t e r even c.ons.idered t ryi ng to pr e s sure t he Somoza 

dyna s t y ou t of power , but Carter h i msel f wa s afra id of any of 

t he egimes that s e eme d to hav.e a chance to replace h im . 

When Car ter entered off i c e , or perhaps bec aus e Ca r t e r 

en t e r e d of f i ce, event s began t o move. much more qui ckly in 

ica ragua . I n Apri l 1977 bot h ec onomi c and mi litary a i d w.e r e 

r es t r ic.ted on human r i ght s gz-ounds , The moderat e oppos i t i on 

in Ni caragu a sat back and wa ite d until t he United States 

forced Somoza out ; that~was a t actica l mi s t ake . A Ji car aguan 

l obby in Congr es s t hr ea t ene d to hol d u p unrelate d l egis l a t i on 

and even the Panama Canal Tr ea t y unl es s r e s t r i c t i ons wer e 

lif t e d ; they were in Se pt ember. The FSLN started i ts first 

ma j or of 'ens i ve i n Oc t ober , and Somoza and t he Guar di a began 

to r eal i ze the seriousnes s of the thr ea t to the regime . 

On J anua ry 10, 1978, an event occurred t ha t change d t he 

c-our s e of the revol ution - Pe.dz-o J'oaqui.n Chamor r o , t he f ounde r 

ffild l eade r of the moder a t e opposi t i on gr oup UDEL , was 

assas sinated . It i s g~n erally agr e e d t hat, SomQza was behind 

t he mur de r . The radical viewpoint on t he si t ua tion is t hat 

Somoza ha d Chamor r o k i lle d when t he Uni t e d s t a t .e s f i na l l y 
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r ea l i zed that he wa s a viabl e re pl a cement figur e . Somoza 

figured t hat with Chamorr o gone a choi ce woul d have to be 

made bet we.en t he l ef tist FSIJi or hims e l f ; the Un i, ted St a t es 

w.ould have no re a l choice, but to suppor t him . 60 

A secon d v i ew. of the a ssas s i na t ion is t ha t Somoza did 

not ealize the enormous re2ercussions i t would hav e . There 

we r e mass demons t r a tions, t he Arc hbi s hop of Managua s a i d that 

peopl e have the right t o a r me d rebellion , and aft e r two weeks 

of turmoi l the moderat e s cal l e d for an inde f i nite stri ke un til 

Somoza resigned . Her . the United States s teppe d i n wi t h a 

symptomatic cure t ha t harmed i t s long- t e rm goals ; it pushed 

first and foremo st f or an end t o t he s.trike r a t er than a 

r es ol ut i on of t he probl em. 

I n ba r gaining the United Stat es again s a i d it would cut 

mil i t a r y aid. tD Somoza and pr essur e i m for a change of govern

ment . The moderates , with their succ es s f ul strike only i n i ts 

second w ek , r ece i ve d support f or the s t rike f r om the FSLN 

a t t he same time. they were receiving pressure f r om t he Un i ted 

Stat~ s to end i t . The members of UDEL felt t hat t he s i t uation 

was no w ou t of t hei r hands . They w re right , but controL had 

not gone t o t he Uni t e d Sta t es as t hey ha d thought bu t to the 

FSLN , who had not- w31l t e d t o en d the s tri ke, un t i l omoza was 

gone . "On t 6 Februa ry , after the bourgeoisie had l os t con t r ol 

of t he stri ke , t he U.S.A. announced t hat it, woul d no t after al 

suspend military a i d to Somo za for 1978, but only f or 1979.,,61 

Fr om t hat point on the re bel l i on wa s l e d by the FSLN 

j us t as the l e f t ' s view says Sornoza predi c t ed . Al l th t, was 

left, for Somoza to do was to aliena te t he ent ire popu l a t i on 

t hr ough bruta l re pr es s i on , bombing of cities , and murders of 



any;one sup po£edly c6~~ec t ed with the Sandinistas ; t he United 

Stat e s s t uck w.i t h him an d s uppor t e d hi m nea r l y to t he bi t t er 

e d. P r ha ps the end wa s more. bit .t er t han it had to be be caus e 

of that supp.ort. 

Resumpt i on of American ba ck ing wa s obv' ous t o even t he 

mo dera t e opposition by t he mi ddle of 1978 - becaus e of it. t hey 

had t.o s ea r ch f or all i e.s further to the l ef t . The Uni t ed 

St a t es, wh i ch had previously refused Somoza loans, pushe.d 

through t hree f or a total o.f 15.0 million dollars. Thus the 

Un i t e d St a t es was even t ying i t self financi ly to t he ma i n

t enanc e. of the r egime.. Then in Seoptembe.r the. FSLN ailed fo r 

a nat ional insurr~c i on and f i f t e en town s revo l t e d, they were 

eige d and bombe d one by one by t he Guardia.. An e t ima t e d 

i~ housand people. w r e dead d another sixty t housand were 

forced t o reloca t e.• 62 By November the ec.onomy was i n ruins . 

Somoza hung onto power, however , and tai l ed all n i t ed 

states ef f or t s to f ind an acaep t a bLe conserva t ive replacement 

for him. Just.. as in Iran, .A.mer i c.an r ea ctions were mont hs 

behind the real s i t ua t ion . y 1979 the Uni~e d St a tes dropped 

all ot he r goals and made. it an imperative that t e FSIJ be: kept . 

from pow.er. Since 1976, however, all other oppos i t i on groups 

had been saying t ha t t he Sandinistas w.ould have t o have a part 

i n any re.pl acemen t government •. 

As event .s unf ol ded in icaragua , the Un i t e d tat e s 
c.ons i a t ant ly t r i e d to f i t a squa r e peg of pol i cy 
into t he round hol e of reality . By fail ing t o assess 
ac curate l y t he dynamics of Sornoza ' s de c l ine , t he 
United St a t es pro duce d pr oposa l s wh~ c h were 
inva r i a bl y s ix mont hs out a.f da t e . 63 

Somoza was doome d , though, and by t he summer of 1979 

it was j us t about, ove r ; s t i l l , at . the end of ~ay the 
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Inte rna t i ona ~lone tary und oane d the sinking gover nment 

s i xt y- f i ve mill i on more dol l a r s . Short l y bef ore the end t he 

United Stat es moderated i t s goals - s l i ght l y - and requeste d 

onl y the ret en t i on of t he Guardi a, fo r s t a bi l i t y, and another 

cent r i s t on the gove.rn Lng junta . They were: conv i nced to drop 

the i r demand that Somoza be, a.L'l owad to pick a s ucc e s s or . 

On July 17 Somoz a l ef t with his Guardia office r s and most of 

t he t r ea su ry for Florida. 

The revol ution in Nicaragua., like that in Iran , sa t i s fi ed 

the requ i r emen t s of the, dd.f'f'e r-i.ng t y pe s of ao cd.a.l r-evo l utdon 

theories . Economi cally and politically people. were disaatis

f ' e.d and f el t .. t hey s houl d have mor e ; gue r-r i.Ll.a vi ol en c e and 

governm nt courrt.e r-v t.ol enc.e br-ought. the. people to a point wher-e 

they ha d t .o dee:i de. bet we en the t ....zo ; the earthquake and the 

SUbs equent a buses put the, c ount r y i nt o mora and economic dis

equ ili briwn . The ac t ua l spark t o revo lut i on, howev er , was the 

a s s a s s i na t i on of Chamor r o , which may i tself have been pr ompt ed 

by Cart e.r ' s human r ights pol i cy because. under i t Chamorro would 

have been a more ac ce pt a bl e leader t han Somoza. 

In both Iran and Nica r agua the stage wa s se.t for rebel l i on 

by havtng each of the. theoretical requ irement s fulfilled . The.. 

l as t preparation i n each was the (tempor a ry) wi t hdr awal of 

American suppor t . The actuaL spark i n eac h wa s a pol i t i cal 

miscalculati on by t he dictator i n atx ack ing t he oppos i t l On j 

the Shah s l ander ed the Aya t Dl l ah and SomQza mu r der e d Chamorro o 

By the en d t he r evolutions in eac h count ry had overwhe l ming 

public s uppor t o 
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Cuba is, an island located 90 miles off the shore o.f 

Florida. Bacause of this proximity it is of far greater 

s t.r-at eg i c: importance to the United States than is either 

Iran or Nicaragya. This has meant that the United States 

has controlled much of what happens on the island for most. 

of this centur,y--until the revolution. 

The island of Cub~-which is much closer to U.S. shores 

than Puer~o Rico, has been under the thumb of different 

powe.rs sinc£ the fourteen-htilldreds. On and off in the second 

half of the eighteenth century Cubans fought for f r e e dom from 

the Spanish. In 1898 the United States came in and quickly 

def_eated t he already weak regima--thus acquiring a host of 

colonies for themselv:es. Al though Teddy Reoseve I t fel t that, 

it was a fun and profitable war for the United States, it had 

been long and drawn out for Cuba; it was safe. for~e U.S. 

to g,ive.. Cuba independence becauae they were well wi thin reach 

of a guiding hand. Just to be sure, the Platt Amendment, givi ng 

the Uni ted States the right to inte.rvene in Cuban internal 

affairs, was forced on .the first pre.sident. Cuba, deve.Lope.d 

well economically an~ politically then; often gUided by the 

friendly United States Ambassador. 

Economi~lly, the sug?r industry dominated; as a 

profi table- en terQrise, investment, c.api,tal flowed in from the 

north. Be£zuse. of the numerous areas in which Americans had 

interests, the power structure fragmented :and,decentralized. 64 

The development of the ~ountry was not toward independence-

just as with Nicaraguan agricultural goods and Iranian oil 
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(until the 1970's) the Qrices were set outside me country. 

United States interests did not worry about the Cuban eCDnomy-

the dependence wasn't mutual. In fact in 1928 UniteQ states 

beet.. sugar int..e.re.sts lobbie.d aid. obtained tariffs against, 

Cuban sugar; Cuba I s threat (in r'eapon se.) was. that it w.ould 

65have to industrialize to make up. for the loss • . 

Sugj'3.r, because. of the nature of its production, is 

almost more of a& industri~l rather than an agriculture 

productj the land is the production site and the work is 

done by paid laborers. The major problem with producing 

primarily or solely sugar is the fact that it is a crop--~ 

such it is seasonal. Workers w.ork full t .Lme for five months 

of the year whiletha reEt. of the time they are unemployed. By 

the late; 1950 I s there were. as many as five hundred, thousand 

of these partially empl.oye.d people-..- --one third of the workforce. 66 

The cycle of employment!unempl.oyment is almost gue.ran t eed to 

cause, dissatisfaction, e.specially if, as was the case. wi, th 

Cuban eugar , it was only a..'m? rgina;.L l y good enough w.age to lasit 

year round and saVing wasn't encouraged. 

When the Depression came, . it. hit Cuba vary hard. In the 

early thirties, increasing, the problem, President Muchado 

decided that he needed longer than the constitutionally al

lowed. length of time to complete his economic programj 

there was unr-e.s t . howeve r , as he began to arrange for the 

extention o£ his term. The United States Ambassador Sumner 

Wells felt that interferenc~ was better than intervention, so 

he. tried to pressure Muchado to re.s.ign. Muchado tried to 

arouse nationalistic. sentiment behind himself, and finally 
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Wells aske d him direc t l y to s te p down. 67 Jus t day s l a t e r , 

on August 12, 193}, the Cuban armed forc es ove r t hr ew he 

P esi den t . t this point t he r e was a quick succes s ion of 

gove rnmen t s , for when General Herrer a of the arme d forces 

turne d power over to a presiden t of his cho i ce t he government 

had little.. or no support. On Septembe.r 4, 193-3, that 

governmen t was. overthrown in a coup l e d by a ' Ser geant-

Steno g ~aQhe r ' named FUlgan~i o Batista . 

The Un i t.ed States alid not l i ke t he idea of an unc onti 

t utional gove.rnment, no ma t .t e r how. much mor e support i t had 

than t he pr evi ous gove rnment, s o. t hey di d not recogni ze it. 

(Sumner Welles advoca t erl ac tion a n d reques t ed Was hi ng t on to 

send t roops; la sh ingt on surrounded the isl and wi t h thi r t y 

warships.• ) Because a gove.rnmen t t ha t the Unit ed States op

posed coul d not remain in power in Lat in Amer i ca for l ong , 

Bat i s t a kept try ing different pr es ' den t s to plea s e t he 

Americans . I t was an Amer i can pol i cy c ange that made t he 

dif f erence; t he fourth presi dent, Car l os Men di e t a , wa s 

r ecognized in June 1,934 . Al ong wi t h re.cogn i t i on came t he 

end of the paternalistic FLa t .t; Amant ment; it wa s r ep lace d 

w~th a trea ty that included the l owering Qf some American t a r i f f s . 

Batista was a~tu al ly t he power beh i nd the gove ant , 

and in t he volat i le Cuban pol i t i cal s i t ua t i on many peopl e 

lined up i n support of him o I n 1936 he dicided to have 

res i dent Gome z impeache d . The charges were absurd bu t i t 

wen t thr ough anY1Nay so peopl e w.ouldn' t be on r e cord oppos i ng 
68 Ba tis ta . Fr om 1936 to 1940 Fr ede r i co Lare do Bru gove rne d 

for Batista , and in 1940 Batis ta himself ran f or and won t he 

office. I t is interesting to note that he stayed in power 



37 

fo r f our years while in all i ance w.ith wha t would t urn out to 

be. hi s wo r s t enemy - t he Commun i s t pa rty. 

I n the pr ewar years Batista wa s foll owe d an d res.pecte.d 

a s a Cuban l ea de r . He had shown that he would not cower in 

the face of Un i t ed St a t e s di ssappr oval , he had t r i ed to bring 
• 

t he economy back to a s .embl anca of nor mality after the De p

ressi on , and he had hrought a sense of legi t i macy to the 

goverP~ent t ha t . had beEn lack i ng. 

1!944 was anot h e r el e ct i on year . One would not have. 

thought from his r-ec.ord t-bat he would have mainta ined himsel f 

in power t hrough i llegal means , but he is inordi na tely prOUd 

of hi s decis i on to hold t hose el ec t i ons . They were honest. 

I n hi a book Batista q~otes an admir e r - Emi l Ludwig - ho 

wrote. a bout the elections short l y after wa r d . 

Ba t i s ta ha d f orb idden ~lY f r aud in t he voting, and 
t hereby came away wi t h a mor al Vi c t ory. Cuba 's 
reputat i on had never been higher and the European 
opinion of La~ in Ameri can el ec t i ons had been pro
f oun dly change d. • . Ba t i s t a rendere d an incalcul~§le 
s ervi ce. t o t he pres t i ge of the ent i r e con t i nen t . 

I f Bat i s t a ' s governmen t had rea l l y baen a completely non-cor rupt 

one, tl::M:!n i t is hard to expl a in the surprise o..f everyone over 

t he elect i ons . However, Ba t i s t a lost. The government that 

eucc.ee de d Batista was perhaps the worst in the c.ountry IS 

histor y . 

The government of Ramon Grau San Ma rt i n (Pres i dent Gr au ) 

came in in 1944; it started out by pr even t i ng the r e t urn t o 

Cuba of t he former president , a nd then it ma t ur e.d by pe r fe c ting 

graft in governmen t , In fact , Jo r ge Domi nguez sta te s t ha t 

wh i l e ot her gpve~men t s had enable ro off icials to gain weal t h 

by inf luence pe ddling , 1l Grau 's governmen t was cha r a c t e r i ze d 

by out r i ght theft of governmen t rnoney ~ 70 Thi s devel ope d into 

I 



an issue t hat woul d cu t t hr ough t he oppor tun" s tic pol i t i c s 

of the count ry and have an ef fe ct even bey on d t he revol u t i on. 

The Cuban People ' s Pa r t y ( t e Or t odoxos ) f ormed r ound 

t h i s s ue of cor rupt i on. Because of t he exis tance of another 

c en t e r of poli t i cal gr av i t y , howeve r , - Ba t i t a - resident 

G ul s pa r t y bea t t he Ort odoxos wi t h a minority 0 t he v ot e. 

Ca r l os Prio. Socarra s. (Pr e s i den t Frio proved to be j us t a bout 

as. corrupt as Pr es i den t Grau ha d been ; it became mo r e and more 

obvious that the Ortodoxoa we r e the strongest pol i t i ca l par t y 

i n the count r y - and a cinch to wi n t he 1952 pre ideritial 

election . They ever got a chance t t ry , how~ve r . 

As t he 1952 elec.t ions approache d , t wo v· abl e candi da t e s 

emer ge.d : Rober t o Agr amon t e of t e Ort odoxos and at ista of a 

c Qal i tion cal l ed h e Unite d c·t i on Pa r t y . President Prio IS 

pa r t y had almos no chance . I n thei years of be i ng out of 

powe r t he Ortodoxos ha d s e en no impr ovement s in the govern

ments ; their a ims gr ew mor e. r a di ca l. Ba t i s t a , who wa s still 

a v er y infl u.enc i al indi v i dua l in Cuba, began to wor ry that 

either of t I e alternatives woul d be. unacc e pt a ble . He fe lt 

that r i o was s o cc r r upt that he coul d do pr a ct i cal l y anything . 

I n Fe bruary 1952 , one of t he off icers w am I had 
dis suaded f r om mi l i tary upr i s i ng t old me t ha t Prio 
had ha d a mee t ing wi t h the rmy co mmand••• t o 
discuss a plan to prev en t t he nat i onal electiDns . 
He said t hat , if I wer e. e lec t e d , t he Aut en t ' c o and 
Ortodox Par t i e s woul d un i t e agains t me and t he r e 
would be. c i v LL war. I f t he Ortodox candi da t e won, 
whi ch e thought probable , a band of f anat ics woul d 71 
dest r oy Cuban institut i ons an d the esta blishe d ordero 

So to. prevent t l e pr-even t Lcn .ro f el ec t i ons and t o preserve' "t he 

establishe d order and insti t utions , Bat is ta carri e d out a 

bloodless coup on I ~arc h 10, 1952; t he pol arized pa r t i es 



imme diatel y dr i f t e d toward hi m, offering hi m the semblance 

of l eg i t i macy , 'and Cuban polit i c s went on as usual . 

The s i t ua t i on , howeveT , was not qui t e a s usual - Ba t i s t a 

had learne d a l es s on by los i ng i n 1944 and he f el t it neces sa ry 

to sus pend electi ons until t he cl ima t e was back to no rma l . 

Opposition groups ke pt on t hr ea t en i ng t o boycot t t he elec t i on s, 

so nor mal i ty di d not return for qui t e some t i me ; elec t i ons were 

finally set for June. 1954 . 

On July 26, 19~3 , however , Fidel Castro and other r evolu

tionari es pl anned an assauLt on a barracks in Monca da ; t he 

atxack wa s easily r epe l led, and Cast r o was caught and i mpris one d , 

though he had no t actuall y aken part . The Ba t i s ta government 

suspende.d guarantees i n t he cons t i t ut i on and onc e. more post

pone d elections . When el ec t i ons' .w.e r e hel d on November 1, 1954 , 

Batis t a' s opponent w.i t hdr-ew.; Batis t a "won . II When he offic

i a l l y came i nt o offi ce in Februar y 195 5 he announced a genera 

amnest y t hat would backf i re on him - he le t Cas t r o out of pri son . 

The a t t a ck on T{onca da g~ve t he "Tw.ent y- s i xt h of , J Uly 

Mov emen t II ' its name , and Cas.tro left i n 1955 to work on the 

ove r t hrow of. Batis t a from Mex .Lc.o, Op posing part i es. tried t o 

co t i nue working wi t hin the sys t em, bMt t he system had be€n 

al ter ed by the uno r t hodox. transit i on of power , Fur thermor e;' , 

po.l ice haras s ed pol i t ical opp os i tion just as they had done 

when pr eviQus a dmi n i s t rations were in power. In fact, t he 

whol e sys t em t ha t Ba t i s t a wanted t o mai n t a i n simply went 

towa r ds an extr eme 't ha t was una cce.pt a bi e t o a Large.r and larger 

number of Cubans . 

Cubals economy in the in the 1950's was no t r eal l y a 

free-market economy ; t he i nt eres t group sy ~t e i n governmen t 



ha ' . dominating ef ec t . } e b s t organi zed s ec t i ons of t he 

political spec t r um, and of, the economy, received the mo s t 

attent i on . ayof f s and cor rupt ion made t re sy s t em even mo r e 

l ops i ded aga ins t t he i ndi v i dua l . The whol e proce s s wa s 

ine.f i c i en t . Add to t hat t he. fac.t t ha t t he. brutal s e c r et 

po i ce ha d a doubl e standard and a l l owe d gambl ing an d 

pros t i tution, and i t come s out to fert i l e. ground for 

di s s a t i s f action. 72 

Even the wea l t h i e r and more ntre peneu r i a l individual s 

~id not have. the opport uni t y to grow. They we r e stifle d by 

restrictions imp-os e d on t h e economy in i t s cl os e t i e wi t h the 

United stat es ; fo r examp-le , l oans were di f f i cult t o ge t for 

agr ' cul t ur al expansion unless they w.ere connec t .e d t o ugar , 

Thus , ugar produc i on c.ont i nued to domina t .e t he econo y . 

e u an investor s s l oWl y ga i ne d control of t he sugar industry. 

The f ac t s a r e , however, t ha t fore i gners all owe d Cuban t o 

ga i n con t r ol onl y because the industry was not as pr of i t a bl e 

as i t had been ~ By the lata 1950' s fUl ly a quarte r of all 

Unit e d Sta t e s inve s tment. wa s gping i nt o t he building of oi l 

re f iner ies i n Cuba - an int eres t i ng arr angement beca use Cu ba 

ha d v i r t ually no oil~ This was a hel p t o t he economy , bu t it 

al s o mean t tba ~ t o kee p the industry going Cuba wa de pen dent 

on oi l from somewhere el s e - the Un i t ed Stat e s . 

Fr om t he outs i de Cuba l ooke d f ine . It had on e of the 

high es t , per ca pi t a i nc ome s in Latin Americ~ , above ave r age 

soc i al ervi ces , a hi gh litera cy rate , md even relat i vely 

modern labor laws. 73 Batista s i mpl y could not acce pt any 

ot her explanation f or t he di s sat i s f ac.t i on of.' hi s peopl e but 

tha t . t hey were up e d by Fi del Cast r o and communist su bversives . 



An impor t ant fac t or that must, be taken i n t o consider a t i on, 

howeve r, is Cuba ' s loca t i on in relation to the Un i t ed States. 

Jus t , ninety miles off t he coas t of Florida , Cubans coul d 

l i s t en to American r a di o s tat i ons ;; they f elt, their r el ative 

pov er-ty compared t o the, Un i t ed Sta t es r ath er than t hedr 

r elati ve affluence compared, to other Ca r i bbean c~untries. 

The eondi t i ons fo r revol ut i on , though not as abvious 

as they wou:ld l ater be. i n N'i.c.ar-agua and Iran, were: th e re, 

"Cuba was. not. a country in t he dept hs of pover t y, but one: 

extraor dina r i ly frus t r ated, and, wh re oppoz-tnmfties existed 

for economic: and s oc.La 'L prcgr eas but where t hey were. 

was ted - , and t he f ac t . of t he wast e wa s evident ." 74J The 

i l l i t eracy r ate had incr eas ed from 1931 to 1'950 , 75 and 

mos t ot her educational indi ea tors ha d dr opped . The number 

of marginally employed an d l?ar t-t i me worker s als o inc r eas ed. 

Batista had not, be en governing t he eountry as long or under 

a brutal condit i ons as SOIDoza. and the' Shah w.ere beg i nn ing 

t o, do; thi s was a lucky t hing f or Cuba . Batista had no t 

s een a fellow: dLc.tiat oz go un de.r in a aocd.a.L revolution , and 

so e did not know the extent to whi ch he, could use hi s army 

on t he popul.a ce... 

At 5 : 00 A.M. on December 2, 1956 , Fi del Cas t r o and 

e,ighty-tw.o men l ande.d f rom Mexico on t he s out heaste rn coa s t' 

of Cuba . Their boat, wa s s low. and by morning they had no t 

made i t as f ar as they had pl arule d ; they lande d in wha t 

t u r ne d 0 t , to be a s wamp. The whol e event, was nearl y a total, 

failure , a their arr i val had been not ed by the army o Cuban 

for~es caught , up with t hem a few hour s af ter t hey lande d and 

route d them; seventy of the men wer e either kil l ed , capt ur ed , 
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or scattere d . Batis t a claimed t o have. kille d him , bu t Cas t r o 

and sev r al the r ' mpox t ant f 'gur e s mi r aculously escaped t h 

enc irclement, an d hea de d t o the pr ot ec tion of the ierr a 

aastra an d t he we l l - or gani ze d peasant mil i t i a . 

From his secur e baaa in the mountains Ca stro, and the 

26th of July Movement. launch ed both guerrilla and pr opaganda 

wars aga ins t , the Bat i s t a re.g,ime.. The Cuban system was not a ble 

t.o fight . eith er o.f thes e ef' f ec t ivel y j Batista was inc on 

sistant . in his respon s e s, he unevenly pressed cen eo.rah j.p , 

and his army was f r us t r a t .e d by guerr'lla c onf l i c t . To keep 

up moral e, and t .o. keep the. populat ion f r om joining. Castro in 

a b dwagon f ect unt ru h were to ld a bout t he rebel s and 

t he i r chances in t he c o f lic t . 'he. most out.s t anding exam I e 

of this wa s t re cl a im t ha t Cas t r o had be.en k i l l ed. I' en 

Ba t i s t a lifted cen s or s hi the.. Cuban news me.dia r eveale d that 

Castro was still alive, contra~r to all governmen t cla ims, an 

that he. ha d even had an int e~riew w.ith t he ew York T imes ~ 

Batista ' s mini ster of Dexans e cha l l anged the art i cle ; the 

i me s publi s he d a phot ogr aph of Cast r o and Ma t t hews , the 

repor t er. Al l thi s gave Fidel a kind of s uperna t ur al aura ; 

if anythi ng c.oul d help to.. make him a caudi l lo that would . 

Mat ews ' i nterview with Castro, published i n ew X-ork, 

int r oduce d the re bel leader to the nit e d States - the. only 

other coun t ry that coul d exer t real influence on Cuban eve .tso 

The Uni t ed St a t .es, having no hi s t or i ca l rea s on to fear 

strong ant i - nerican nat ' onali m ' f anything but a Commun i s t 

gove.rnmen t e to.. power , d ' d not, fear the 26t h of J ul y 

movemen t . Ca s t ro said that he was a nationalis t who wante d 

mor e l i ber t i e s and fre.e el ec t i ons . The Un i t e d States 
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governmen t. ad many diffe.rent kinds of ties tD t he Cuban 

goyernment , and each f action had a di f f eren t r action . Castro 

e i t her deliberately wa t ere d down his political philosophy f or 

Ameri can c on aumpt i.on or he. really wa s not as rad..ical as h 

would s oon be . he. U.8 0 mi litary sti l l supparte d the Batista 

regime , and t hus the American gove r.mnent . kept on sending 

mili tary aid, but s upport was weak enough in the States so 

t ha t t he r evolutionar i e s coul d hope to change t h e poli cy . 

In une of 1957., a bout ix months after Ca s t r o had entered 

uba and hi gh level resis~ance halli begun , Hau Cast ro attacked 

the Ameri can naval. ba s e a t , G tanamo and capture d a number of 

American hostage . Raul g~ve three reasons for the a ttack : 

t .o bring t o Uni ed States overnment officials attention the 

f ac~ t hat. Batista was using American wea pons suppl i e d for 

external defense on internal enemies , to top military bombard

ment of c.' vi l i an towns , and to acqui r e s ome equipment . 76 The 

first and t h i r d objective s we e s uccessful . 

By this time Ba t i sta was beginning t o topple . e , l i ke 

othe dic.tat .or s, . f ea r e d be i ng pushed out of power by anothe r 

popular individua l , and so had tri e d t o eliminat e pos sible 

opposition . Ba tista ' s ea s , howev er , wer e greater t han mos t . 

He. insisted in keeping his mos t trust ed fo rces nea r h i m i n 

Havana, especially aft e r the ne.a r l y u cc essful guerrilla 

at:tack on the pres i dential paLace in the spring. Becaus e of 

this the bes t forces we r e. in the we s~ of the count r y , away from 

the fi hting , and t he re. were few. good fo c e s left to figh t in 

the Sier ra Ma es t r a . 
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The combination of military incompetance and l ow 
morale assured t h e failure, of Batista I s only 
s er i ous military of f en s i ve against Ca s t r o i n mi d
1958 . I t was characterized by instances of 
military-unit disintegration , lac of' support or 
units in comba t " error (as when the Ai r For ce 
dropped suppliea in rebel-held area ) , pi ecemea l 
and delay d attack s , de s e r t i on , and sur r en de r . T7 

The uerrillas would ot give up t heir f oothold in the mountains . 

As time wore on and it became mor e an d mor e obvious t ha t 

Ba t i s t a would f all the Unite d States began to give some serious 

t hought t o the pr obl em of his replacement . Castro realized this 

and als o realized that they pr oba b y woul d fin d im unacce table . 

He had been urging workers in large bus i nes s e s and on l a r ge 

landholding t.o use, s a bot age to help t he rev lutionary effort ; 

in F bruary 1 58 he switche his pos i tion and ffiUlounced t hat 

he no l onge r ha d plans for expropriat ion or nationaliza ion 

78 of fa ' i gn investment o

To keep potentiaL l ea ders that might be acceptabl e to the 

Uni t e d States out of t he polit.ical arena astro used a threa t .• 

Ant i c i pa t ing the Ayatollah Khomeini by twenty years he a id 

that anyone who pa r t i c i pa t ed i n the 1958 pr es i dent i a l e l ec t i ons 

wou l d lat er be sub ject t o t he death penalty . 79 By that t ime" 

however , hi s movemen t ha d virt ua l l y achieved i t s goals . 

Ambassador Smi t l , who ha d suppor t e d Bat i s ta for mont hs whi le 

t he State Department had. planned to l e t him fall , finally 

r eal ized that he cou dn ' t be kept i n power . Pre~ sur e to _orce 

him to s t e.p down t o prev ent a camp ete Ca s t r o victory , however , 

was of no use ; he stayed in until it wa s much t oo a t e and then 

f l e d on New Year 's Eve 1958. 

The Somoza clan in Ni ca r agua wa s able to maintain i t s e l f 

in power f or fo rty-five yea r s ; t he Sha held on f or over a 



quarter - ce t u ry aft e r t he CI hel pe d t o ho i st h ' to powe ; 

Ba t ista fell. only s even ear s .a r te r .he had seized pow.er . The 

di f f e r ence can be axpl a ined by changes in t he rul e£ of the 

game t hat oc curred a f t e r fue Cuban revolution - changes ha t 

were cauae.d by the Cuban revolution. Batis t a cont i nual ly 

t r i ed to achiev e l eg i t i macy by 7 r e'fe,r r i ng to election s and 

publ ic' s upport ; he recognize d the. exi s tance of the const i t u

tion and t ried to just i f y hi msel f by i t . The Shah and t he 

Somozas l i ve d onl y by t heir own rul es ; t hey ma de them up as 

they wen t along s o t he r e wa no moral c hi nk in their defenses . 

Batist a ke pt estoring c i v i l liberties , l i ke freedom of t he 

press , whi c on y lost him upport . (Thi s is not an argwnent 

or immoral conduc t by dic..tat.o s , onl y an obs e rva t i on that i f 

they achi ev e d power t hrough non- c ons t i t u t i ona l means they 

should realize t he f f ec t s of restoring cons t itutional i t y. 

This i s ~pe c ially true because Somoza tri e d to es t r i c t s ome , 

but not all , opposi t i on . ) 

The Cuban situat i on fi l l e d, al l the t h e ori ical requi r e 

ments f or revolution; the po pu.L a ce. was frus trate d, "the polit 

ical l egi tima~ had dried up, dis-sync hr oniz i ng t he sy s t em, and 

t he popul a t i on eventua l ly had to de~i de between t he govern

ment or t he op pos i t i on . The Uni t e d Sta t e s den ied support to 

t h exi s t i ng r egi me when it was. chall enge d. The economy was 

ba s i cally flawe d ; Cuban inves t or s i n s uga r , (the only area 

i n v~l ' c h loans were ava i l able) had to be tighter i n order to 

mai ntai n declinD g profi t s . The 1a r xi an model had expec t e d 

mo r e an d more i neq ua l ity in t he dist r i but ion OI s u r plus . The 

s pa r k that actua l l y f i r e d the revolut i on was the c ons c i ous 

ac tion by Cas t ro a nd his revolut i onaries. 



The r e a large nwnber of fact or s which tie the three 

revolu t ions t oge t her . Firs t and fo r emos t is t he f'a c u t ha t all 

t hr e e were di c tato rshi ps - one man personally c ont r ol l e d t he 

wor k ings of a country. This is expeci a l y t rue in I r an and 

Ni caragua , where hoth the Somoza and the Shah we re i nforme d of 

eve ry event or dec i sion that had to be made - no matter how 

mi nu t e., As little r espons ibil ity as was hwnahl y poss i bl e 

wa s del egated to under l ings . Because of t hi s the pol it i ca l 

s t ruc tures ~ were immensely top-heavy ; smal l as wel l a l arge 

decis i on s got . backlogged , cau s i ng unne e de d aggrava t i on . Vfuen 

the t ruc tuz-e a began to f all the level s benea t h had been 

carefully weeded of all t hose w~th any initiative; the r e wa s 

no d e ~is ion making structure the r e to pa s s t he gov e r nment on to. 

When the di c t a t or s aban doned t heir s i nki ng egi mes t he i r gov

e r nment s essentially no longer exist e d ; Bat i sta's and Somoza ' s 

armed f orc es simpl y di s a ppea r ed whil e in r an t hey wer e on the 

ver ge of mutiny bef ore fuey we r e disbande d . This quo t at i on 

a bout t he Shah of I ran ap pl i e s equa l ly to all thr ee dictat or s: 

Perhaps like any othe r abs olut e rul er , he pursued 
a pol i cy of severe_pol i t i ca l r epres s i on and mani p
ulation of polit i cal, ec onomie, and s oc i al pro
ces s es •••The end r es ul t wa s an expanded and 
c os t l y but, as in t he past, ve r y t op-heavy , incom
e.tarrt , and corrupt s t at e ma c.hine ry and a r ep r esse d 
na tion • • •The gpvernment wa s domi nated by the 
pe r sona l iza t ion r a t her t han t he i ns t i t u t i ona l i za t i n 
of pol i t i cs. 80 

The c o~r.on factor of dictator shi p r equi r es certain ot he r 

similari t ies ; a naces ary one _i s cont rol over a military 

f orce . The mos t r ec ent, Shah ' s f a t he r t he Reza Shah ) was the 

f i rs t t o rise to power via the mil i t a ry in the thre coun t r i es . 

Somoza an d Batista eta t e d in the earl y 19 30 8 to cons ol i da t e 

cont r ol ; the United States paced Somoza a t the head of the 



a c i onal whi e Batista won t he l oya ty of t he Cuban 

r med forces. La t er , in t e 1950s, he y oun er Shah , who h d 

been kept ou t of power by hi s Prime Mini s t e r Zahe di , gaine d 

infl uence in S VAK and thus ga ine d de f ac t o powe r . Al l t hree 

rulers eit her unders too d the va l u of a powe r f ul military or 

t h y ha d a na tural inc ina t i on t o a f lashy modern a rmy . ot he r 

way it ful i lle d a doubl e urpos e ; i t gave t he r ul er t he fee ling 

that he wa s g i v i ng t he coun t r y a bet t~r i n t er nat i ona l t andi ng 

and so j us t i f y ing hi rule , and i t ke pt down opposition. 

I n Cuba, Iran, and ica r agua the l ea ders cul t i va t e d c as e 

ties with t he Uni t e d States mi i t ary ; t his enabl e d them to 

1) get an insi de lobby in the U. S.government, 2 ) i mprove t he i r 

i mag and l egi t i acy , 3) get U.s. weapons an d t r a i n i ng , and 

4) c onvince the i r respec tive populations that t hey ha d the 

backing of t e world ' s os t powerful mil itary ma chi ne an d we e 

thus imp r v i ous t o int erna l enemi e.s. 

Bati sta l os t t ha t . i mage when t he Unite d States denied 

him a r s f or i nt erna l . use. Ji ca r agua and I ran had their ties 

w' th the Ameri can mi l i t a r y que s t i.one d, i f not s eve r ed , when 

Jimmy Ca r t er i n t r oduca d his Human, Right s pol i cy . Tha t paus e 

in suppor t wa s eno ugh ~o start the crystalization of oppos i 

t i on , and the e s pt ion of sup port wa s t hen t oo l OttIe t o stop 

it . The Iranian and Ji ca r agu an a rmi es were t he stronge st in 

t hei r region and wer e c.onsidered to be vi r t ua l l y i mperviou 

t o any conce i va bl e ene y . Th e a rmi es were not tri c t l y s peaki ng 

def ea t e d mil i t a r i l y - their inte rnal wo r ki ngs s i mpl y br oke down. 

A third aspect of al t hree dicatoTs hi ps was corrupt i on. 

Batista took offic e wi t h a l a r ge part of the pu bl i c. clam

mering f or an end to corruption , but he wa in offic e to main



tain the sys t em; t he system just happene d t o ha e per. on 1 

profit fo r publ i c servants as a maj or par t of it. Bat i s t a ' s 

greed, however, was cr.ve.rs hadowe d by t he wea l t h that e 

Pahlavi fami ly amas s e d ovez- t he yea r s . The Shah him el f was 

not, ave se to ga t her ' At:> wea l t h, but as the sy s t em i ts el f 

en ouraged paymen t f a i nfl uence , his fami l y and high- ranking 

of f i c i als also ha d lots of t empt a t i ons. They did not res i st. 

I t wa s this bl a t ant gathering of wealth by any an d a l l pe op e 

who had c.ont ac t with t he Shah, an d e spe.cially by his fami l y , 

that eventua.LLy a l i ena t e d the c r uc i a suppor t of t he middl e 

and up per cl as s e s . They simply ould not con t i nue their work 

normally as c or r upt i on increased . The Shah t r i e d to r es t r i c t 

t he semi- legal ac t i vi t i es of his f~nily , but le was too late 

in i mplement in hi code. of conduc t . Even t hen , t he family 

kn ew t hat i t woul dn ' t be. en arce d on t hem. I t wasn ' t , un t i l 

t he revolut i on . 

Somoza "la s the most c.orru pt of a l l thr ee rulers . Whi e 

Batista t hou I t his corrupt sy stem wa s best, and the Shah was 

unabl e to restric t his own and hi s f ami ly ' s desire for immense 

f or t un es , Somoza prof i t ed o£f the m'sfortune of others . He owned 

half of the a r a bl e land i a c oun t r y where a l a r ge perc en tage of 

t he rural popul a t ' on wa s i v i ng a t subs i tanc e level s. ore ign 

investment dr oppe d of a s e monopol i ze d a l l the mos t prof itable 

opportuni t i es . The final blow to any re putation for humani t y 

he may have ha d was Wiped out by hi a c tions afte the ea r t h

quak e of 1972. Even as Somoza f l ed say i ng th t he just want e d 

t he count r y t o have t he bene_it of hi s Li ber a l party he em tied 

wha t little remained in the treasury and br ought it wi t h him. 

The weal t h of t he count ry wa s so c oncent r a t ed in his hands t ha t , 



except for t he money to keep things going , a new governmen t 

automatically acquired property pr evious l y t illcen f r om private 

owner s . ( The United Stat es wo r r i ed a t t he prospect of a 

"1 eftist ll government ge tting con t r ol of all t he l an d and 

businesses , but it wa s okay f or a f riendly di c t a tor to have 

c ont r ol of i t . ) _ 

The role of religion must also be t aken int o a ccount . 

Cuba s populat ion was not as religious as either Ni caragua s 

or I r an ' s , s o even if the Cathol i c Chu r ch had been pressing fo r 

change in 1959 it would no t have had any ove r - r i ding effec t . 

i caragua , howevex , with a mo r e re l igious population, was the 

recipient of change i n ati n American Chur ch policy . The 

Chur ch , while still opposing co~~uni sm , no onger f elt the 

same t ype of t hrea t from s oc i al i sm. Becaus e of this , a lar e 

lle~cent age of the population who l ooke d t o the chur ch or 

moral l eader s hi p could oppos e the regime and suppo r t r evol ut i on 

without qual ms. When Chamorro had j us t be en assassinate d and 

UDEL calle d a strike t he Ar chbi shop of Managua sa i d t hat 

pe opl e have a r i ght t o a rmed r e s i s t ance agains t an unjust regi me. 8 1 

In I ran the Chu r ch , t h i s one the Shi t i t e I s lam , p ayed a 

cent r al role in fomenting t he revol ution, carrying it through , 

and even gpvern i ng afterwards . The r eligion wa s wide prea d 

t hroughout Iran , s o t he church commun i ca t i on s channel s prOVided 

exc el l en t communi.ca t Lon for t Le r evol ut i on . The Shah had 

never trie d to gain the support of the c l e rgy - he had even 

done things that angere d them - so t he y constitute d a gr oup 

made up in a l arge par t of dis saf fecte d indi viduals . When the 

economy began to go s our and peopl e f e l t that t hey ha d sold 

out on their cultural heritage fo r a shallow we s t er n way of 



life , the cl er gy di d nothing t o di sc.ou r age t he feeling . When 

the religi ous pr ot e s t s , f i r s t overfue s l ander of' Khomeini and 

then over t he s hoot i ngs of prot es t er s, turne d into denun c i a tion 

of the regime , many non-rel i gious members use d t he religion as 

a c ove r f or t heir protests . Thi s had t he dua l eff e c t of 

bringing down t he Shah an d of maki ng i t appear t ha t there wa s 

a lot mor e support f or an Islami c s tate then the r e may actually 

have been . Whatever the s i t ua t i on , the revolut ion as it 

ocurred i n Iran couLd not have taken place without I s l am. 

The l a s t bi g s.i rn i l a r i t y t o talk about in all three revo 

utions is t he United States . Ame r i ca hove r e d l i ke a pr otec t ive 

giant over each of the s e count r i es , bu t i t pr-ot e ct .ed its own 

i nterests instead of t ho s e of t he " pr-o t ec t e d'' country . In 

Cuba t he Unit ed St a t e s allowe d t he revolut i on to t ake place , 

bu t as soon a s Castro tried t o change the actua l system they 

got defensive and angry . In Iran th Un i t e d St a t e s was both 

too close a friend to spy an d too wor r i e d about the large 

neighbo t o t he nor th t o notice the internal uns t a bil i t y . Even 

i f it ha d notic e d , woul d t he Unite d States have reac.ted any 

differ.ent I Jr ? The pol f.cy is on e. of s elf-inter este d world or der 

rather than t he fo rmer s.t rivi ng for t he be s t sys tem of govern

ment o J i mmy Ca r t e r ' s Human Rights po l i cy gave some promi e 

of changing t ha t , b~t he compromize d it anywhere that it ight 

have made a difference f or t he ol d s t y l e " s t a bi l i t y." Because 

t wo.. revolutions oc cur red, i n f ormerly friendly countries the 

policy has been wr it t en off a s a failure . 

Coming so s oon on t he wake of Iran , t he Ni ca r aguan 
r evolut i on ought to have reminde d us t ha t stability 
enf or ce d by bayone t s is f r ag i l e indeed . Yet one 
has the uneasy feeling t ha t , ins t ead of sea r ching 



f or a way to re pl a~e the Hemi sphe r e ' s milita ry 
dictat or s hi ps s hor t of vi ol en t upheaval , u.s . 
pol icymake r s are already nar r owl y pr eoccupi e d 
wi t h prevent i ng "anot her Ni ca r agua . " 82 

nited Sta t es pol i cymaker s have equa t e d revol ut i on and 

change wi t h ant i-Ame r i c an fee l ing . Change is inevitab e in 

t he pr es en t wor l d, though. The exampl es i n t his paper show 

t hat if change i s den i e d , t hen soc i a l evol u t i on tends t o 

occur, just as the lI s ys t ems/ val ue consensus ll theorists i n d

ic.ate. So deny ing chan ge does not s t op i t , it s impl y makes 

t hat change more prof oun d when i t does a rri ve . 

The requiremen t s for revolut i on a r e t he ref or e (a t leas t ) 

a f e-el ing of r el a t i ve deprivat i on, an ' organized oppos i t i on 

gr oup , f undament a l change s in soc i et y, tha t are no t r e f l ec t e d 

i n t he governmen t , and a fina l s pa rk . The United St a t e s wi t h

dr awa l of suppor t cann ot ITe consider e d a spark , but only a 

ppych ol ogi ca l power s hi f t to t he opponent of the go vernmen t . 

Chances a e that i f an oppos i t i on gr ou p is gaining. strength 

inside. a particul a r c.ountry t hen a t s ome po int i t \-vil l be able 

t .o force the masses to choose. between themselves and the gov

ernment , even i the Un i t ed St a t es r ema i n s stati c . 

Brazi l and EI Sa l vador seem to be s i mi l a t o t he t hree 

coun t rie s a l r ea dy studied exce pt f or t he f act t ha t t hey have 

not under gone a r evol ut i ou o The situa t i on i n EI Salva dor 

doe s f i t many o f the requirements. There is Wide s pr ead 

di s sat i sfa c t i on and there have be en fun damen t a l s oc i a l changes 

over t he l a s t coupl e of de ca de s . The gove rnmen t is r i ght now 

at t empt ing to solve the probl ems, but it migh t not be willing 

to. change enou h ; the oppos ' tion groups. have not yet made the 

ituation s o unpleasant t ha t the pe ople have t o choose s i de s ; 

t e r e doc s at eem to be &~y chance of the Uni t e d States 



shifting f rom i ts present suppor t of the conservative govem

ment e f t he con di t i ons do develop a little f urthe , as it 

looks i ke they wi , t hen a spark could l ight a revol ution . 

Brazi l is a more diff i cu t case . Li ke o~he ' Latin 

American c ount r i es there i s widespr ea d unemployment. an d masses 

of people have be en uproote d f r om rural pove r t y t o urban pov

erty . This has been the ca s e or twent y years, t ho ugh . The 

"Braz "lian Mi r ac l e ' f rom 1968 t o 1974 can help t o explain why 

orne of the pe ople were_con t en t , but as Bolaffi says , it wa s ;
 

booming e conomi c growth t ha t was , to l arge

extent , ma de possible by a starvation l evel
 
of exploitation of thS3labour f orce and harsh
 
political repression . 

Fur t hernor e , t he r e i s a wide ga p i n t he income distribution 

-be t e en rich and poo r that ha s only been aggravat ed by the 

rec es ~ion t ha t Brazi l went i nt o in 1974 . 

So t hou f un dament al changes have till{en place i n Br a z i , 

and a large numbe of peopl e are di s enc hanted with the system, 

an organized opposition g r oup has not emerge d . The answer may 

lie in the enormous physical . i ze of the count~J - there is not 

strong f eeling of nat ional i dentiW. I n fa~t , a nationalistic 

spirit wa s developi ng in pre- 1964 Br a Zi l , bu t t he new military 

g ove r nment fe t tha t t hey shoul d play that. a s pec t down. 84 

ationalism will doubtless con t inue to g r ow, but t he gove r nmen t 

w"I have the. up er hand in r es our ce s and organizat ion a l l over 

the nation for a l ong while . 

Anot he r poss i bl e explanation i s t ha t pe r ha ps the si tuation 

i mpl y is not a s un bearable f or as many people as it would have 

t o be fo r revolution to occur . ndoubtably t he wea l t hy entrep

eneurial cl ass and t hose wi t h e duc a t i o . a r e wel l of~ ; pol itical 



repression i s not a s harsh as it was in Ni caragua or r an . . 

Gi ven the job of fomenting revolution in Brazil one would f i rs t 

try to g~t a sec t ion of the politi cal and economi c el i t e s to 

e unsatisfied wi t h the situation ; t his would be dif icul t 

or Lmpo aa i.bLe , beca use with the enormous loans t hat Brazil ha s 

from numer ous international lending i nstitutions all the elites ' 

f ates a r e tied i n t ogether. I f t he economy goes sour because 

the polit i ca l situation i n the count ry is unce rtain then t hey 

all lose . Second , one would try t o c r ea t e a popula r movement; 

t hi s is being tried by a number o£ groups . As stated before , 

t heir succ e s s has be en limited . 

The f i na l point mus t be t ha t f o successf ul revolution 

there nee ds to be more wi des pr ea d dissati s f act i on wi t h t he 

overnment ; Gene r a l Fi guer do has prove d a de pt a t making 

peopl e t hink t hat he is trying t o improve t hings . Pe r haps he 

is, and that i s a l l that matters , 

The si t uation of mi l i tary di c t a t or shi p r ema i ns i n many 

a r ea s of the wor l d ; many of t hem s hare similarities with 

Cuba , Ni caragua , and Iran . In t wo of t he se count r i es , t I e 

situat i on is in way s similar to t he way it was bef ore . Bat i s t a 

wa s r epla ced by Fi del Ca s t r o ; the Shah wa s repl ac ed by the 

Ayatollah . It seems a l mos t a s if the personalization of 

ol i t i cs was t he only thin t hat asted through the revo 

utions intact . 

For Fidel castro t he temptation offe r e d by t he 
demagogic opportunities i n Cuba NaS ove r powe r i ng. 
Apparently an the interes t of gratif,ying his ovm. 
desire f or power , Castro bypassed t he mi ddl e
cl as s and t he intellectual liberal s , who had be en 
his ch i ef s our ce of support prior to v i c t ory, and 
has based hi s regi me on h i s ability to ca pt i va t e 
t he newl y awakene d. e 5 



And Khomei n i eem t be fo owing the Shah' s exampl e : 

And'yet hese t wo men who urse d s uch i mp a ca bl e 
hatred fo r ea CA other are od y alike . They are 
both stubborn and vi ndi c t i ve . They both a dvance 
s "mpl i s t i c ideas about the pr oblems of the i r 
coun t ry and t he wor l d . Ne.i the r brooks any 
con t r adi ct i on . Each consider hi mself guide d by 
t he Al mi hty . They want to be t he undisput e d 

eaders of the i r s ge<lple . Thei r dic t a t or i a spi r i t 
kno ws no boun ds. 

It. somet imes happens that t he government aft e r t he r evol ut i on 

is no bet t e r than t he one before . If so then the people 

c.o ul d become di s s a t isfi e d once more.• 
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